
"

Trust 
Tairciwhiti 
Regional Wellbelng 
HeTohuOra 

MINUTES FROM A MEETING OF 

TRUST TAIRAWHITI 
ON MONDAY, 7 SEPTEMBER 2020 

Held on Monday, 7 September 2020 at 9 :00 a.m . at Trust Tairawhiti's offices Shed 3, 50 Esplanade Gisborne. 

PRESENT: 

Paul Reynolds (Chairman), Ai Isa Cuthbert, Jill Chrisp, Lyall Evans, Kristen Kohere-Soutar, John Clarke and 

Shannon Dowsing. 

IN ATTENDANCE: 

Trust Tairawhiti executive team members: Chief Executive Officer - Gavin Murphy, Chief Financial Officer - Phil 

McLeod, Manager of Community Engagement -Audine Grace-Kutia, GM Tourism -Adam Hughes, Marketing 

and Communications Manager - Matt Cairns, GM Business - Richard Searle and Executive Assistant - Suzanne 

Green. 

2.1 Karakia 

Jill Chrisp gave the opening karakia. 

2.2 Apologies 

Nil. 

2.3 Declaration of trustee's interests: 

Responsibility lies with Trustees to contact the Secretary to update their interest register if required. 

2.4 Confirm agenda & notification of late items 

Nil. 

2.5 Approval of minutes and matters arising 

The minutes of the meeting held 6 July 2020 were taken as read and approved. 

Matters arising 

Nil. 

2.6 Strategy and decision making 

Nil 

2.7 Beneficiaries presentations and public forum 

None present. 

2.8 Board Updates 

2.8.a Board meeting schedule and. calendar 2020 

Trustees noted the report. 

2.8.b CEO monthly operational report 

The CEO spoke to the report, Trustees noted the report as received. 
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Unanimous Approval 



It was noted management are working with lnfometrics data to help with providing an ongoing regional 

overview of local economy which will be incorporated into the CEO report. 

Health and Safety 

This section of the report was noted. 

Trustees confirmed they are content with the current reporting structure as liable Directors of the subsidiary 

organisations of the Trust. Further detail are available for Trustees should they wish to view. 

It was noted Trustees would like to visit the sawmill site operations, and the health and safety handbook for the 

Trust will be uploaded onto the Trustee site for reference. 

Action 

Takihoko 

It was noted the wage subsidy will be finishing soon which may strain local businesses and the economy. There is 

generally less mentors available to speak with other businesses due to focussing on their own businesses. 

The CARE forum is co-chaired by the CEO, and is starting to ramp up operations due to current economic 

climate. The main focus is working with local industries regarding talent and worker/employment needs. 

Coordination with the Redeployment Programme via CARE was also discussed, this will join up over time. 

Rau Tipu Rau Ora (RTRO) 

It was suggested the Trust helps enable the public to get oversight of decision-making processes in regards to 

this initiative, given we are incorporating RTRO into our own operations. It was agreed there will be a table 

included in the Open CEO report going forward to provide another avenue for the public to view this information, 

which will show RTRO and TEAP projects that are aligned with the Trust. 

Action 

License to Work 

It was noted the graduation was cancelled this year due to Covid19, Trustees ask that management consider 

other creative options to acknowledge the kid's achievements (i.e. smaller groups, virtual). 

Action 

2.9 EXCLUSION OF PUBLIC FROM PROCEEDINGS 

Moved by Ailsa Cuthbert, seconded Lyall Evans. 

SECTION 48 - LOCAL GOVERNMENT OFFICIAL INFORMATION AND MEETINGS ACT 1987 

THAT: The public be excluded from the following part of the proceedings of this meeting, namely for discussion 
or decision: 

Item 3.1 

Item 3.2 

Item 3.3 

- Approval of Minutes of 6 July 2020 

- Action Items 

- Presentations 

Item 3.4.a - He Tohu Ora 

Item 3.4.b - Wellbeing investment decisions 

Item 3.4.c - Delegated authority and BNZ authority 

Item 3.4.d - Approval Subsidiary Financial Statements 

!tern 3.4.e - WGL Heat Plant Funding 

Item 3.4.f - Prime update 

Item 3.5.a - CEO Monthly Report (Closed) 

Item 3.5.b - AGM 2020 Feedback and Minutes 
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