
You can see (right) the Trust was able to  
identify overarching themes from the  
engagement feedback.
The process of building the framework used  
these themes from data analysis and  
considered ‘what does good look like?’  
against each of the areas.
Trust staff and Trustees worked together to  
consider if themes made sense in the context  
of our experiences working with communities  
and businesses in the region.
To build the framework, we brought  
together several components: 
• Baseline research 
• Engagement feedback 
• Trust Deed obligations 
• Technical data support
Co-designing the framework was a significant 
journey from baseline research, to extensive 
engagement, connecting back to our Trust Deed  
and operations, through to having the technical 
support to understand the impact. Each of these 
stages has contributed to something that we are 
now able to utilise as a dynamic framework.
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He Rangitapu, He Tohu Ora  
Tairāwhiti Wellbeing Framework
Our people, whānau and communities of Tairāwhiti are  
able to live the lives we value, in ways that matter to us.
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Welcome to part 3 of 4 in a series 
that will launch He Rangitapu,  
He Tohu Ora – Tairāwhiti  
Wellbeing Framework.
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5.30pm Thursday 30th July 2020
Gisborne Boys High School Hall 
82 Stanley Road Gisborne

Please register your interest to attend at  
our website www.trusttairawhiti.nz

Trust Tairāwhiti AGM

Don’t miss out! For a list of local events and  
to register, go to www.trusttairawhiti.nz

Event topics include:
• Industry 4.0
• Robotics
• Digital Startups & Storytelling
• The Future Potential of Māori in Tech
• ‘Tech for Good,’ and a whole lot more!

Techweek is back for 2020!
Running July 27th - August 2nd

Facilities
Facilities was a common theme that emerged from 
the engagement data. More specifically, sports and 
recreation, community hubs, and retail. People spoke 
about the importance of having access to and a wide 
choice of suitable facilities. They also talked about the 
importance of facilities that our children and young 
people can go to, ranging from sports, arts, youth  
hubs right through to expanding retail options.

This feedback reaffirms the work the Trust currently 
supports in this space. Alongside other partners, the 
Trust supports a collective approach to creating a 
regional facilities plan. We are mindful that we  
cannot sustain investment into facilities alone.  
What we can do is leverage the Trust’s operational 
capacity to support securing partners and other 
investors both locally and nationally.

Children and young people
A theme of children and young people was  
consistent throughout the engagement data.  
People told us that focusing on the wellbeing of  
our children and young people ensures the future  
prosperity of the region will be in good hands.  
When considering the feedback children and  
young people will feature prominently.

Learning and Education
Learning and education emerged as another strong 
theme from the engagement data. People told us that 
they wanted children and young people to have access 

to learning and education that is engaging,  
ignites their curiosity, and focuses on their strengths. 
People told us that they would like to have access 
to much broader education and learning choices. 
Feedback included a desire for better workplace 
training, community education, and the opportunity  
to transfer skills and knowledge between people,  
as well as across generations.

Businesses also told us that research and development 
was an essential component of innovation and that 
being able to transfer skills across industries and sectors 
was also important. Our thinking has also considered 
other knowledge systems that exist in our communities, 
such as Mātauranga Māori, having access to knowledge 
and knowing how we may be able to apply knowledge 
to help us find solutions to some of our most pressing 
issues as a region.

Mental health and overall health
One of the things that matters most to those we 
engaged is that people and whānau are healthy,  
happy, and able to pursue the things they value to 
flourish. We are mindful that mental and overall health 
is a priority across our communities. Still, we are also 
clear that it is a core function of, and funded via, 
our regional public health system. We don’t aim to 
duplicate existing funding systems but want to focus 
more on how we can enhance our communities beyond 
the core functions. Our framework reflects this thinking, 
as we consider how best to maximise the resources of 
the Trust for our communities.


