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Welcome to part 4 of 4 in a series
that will launch He Rangitapu,
He Tohu Ora -Tairawhiti
Wellbeing Framework.

Part 1 What Matters to You?

Part 2 Data and Insights from Engagement
Part 3 Emerging Themes

Part 4 Introducing the Framework

“Where to from here?”

NEXT STEPS
Developing indicators

Each of the six muka , two pou, and the taahu, that
make up He Rangitapu, He Tohu Ora, have outcome
statements connected to them. Within each outcome
statement you will see sub-domains highlighted in bold.
These sub-domains will be underpinned by a set of
indicators that will attempt to measure their respective
sub-domain. The sum whole of which will support us to
build an understanding and narrative about whether
wellbeing across the region according to our framework
is getting better or worse.

While we will start with a baseline set of indicators -as
we evolve our understanding, we want to co-design
some indicators and measures that are ‘us’, Tairawhiti
centric, Tairawhiti tuturu.

Developing an impact and investment
tool which will help guide decisions

To operationalise the framework —we need to shift it

from a high-level concept with broad and aspirational
outcomes statements —to one that can be applied in
practice. Creating an impact investment and assessment
tool provides us with an assessment checklist that directly
correlates to the outcome statements and sub-domains.
It forces us to make our decisions based on some clear
assessment questions, guidelines and formulae that speak
directly to the framework, but also makes transparent our
decision-making process based on the framework.

Release a distribution strategy
and application requirements

Again, our distribution strategy and application
requirements will provide clear guidelines on the
framework; what we are trying to achieve and why -

and application questions will correlate directly to the
framework. We will also be looking at gathering measures
at a programme, project or activity level. We understand
that there are varying degrees of capability —and will
ensure our community is supported through this process.

Release a new online application system

We are currently building the online system that
allows you to apply and submit reports online.

We are proud to introduce:

He Rangitapu, He Tohu Ora \
Tairawhiti Wellbeing Framework /

Our people, whanau and communities of Tairawhiti are
able to live the lives we value, in ways that matter to us.

This aspirational framework provides the Trust with a guiding set of outcomes by which to <
align our strategy, operations, and investments. The framework provides a clear line of sight
between what we do, what we invest in, and why -and helps us to articulate our thinking as
we consider each component of the framework in every decision we make.
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Tairawhiti Wellbeing

Our people, whanau
and communities of
Tairdwhiti are able to
live the lives we value in
ways that matter to us.

Waharoa
Gateway on the path to Wellbeing

In partnering with the Trust, we encourage you to step through our waharoa.
It is always open for anyone who aspires to benefit the people of Tairawhiti.

Nga Pou Te Taahu

Kia mauri td
Integrity

Kia toitu
Sustainability

Kia tangata rite
Equity

All people, whanau and
communities of Tairawhiti
have unhindered access to
support and opportunities
that enhance their wellbeing.

We are good ancestors.
Children, young people and
future generations have a
better set of opportunities
than the current generation.

Tairawhiti upholds

Te Tiriti o Waitangi. Mana
Whenua partnerships are
maintained with integrity.

Muka
Weaving Lives Together
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in the framework from the
engagement data and themes. Our
muka statements are aspirations.
They articulate what success looks
like across inter-dependent and
dynamic areas that are important
to us. While each muka can be
considered independently of the
others, the Trust will take a holistic
view of all muka.

Muka are the fibrous strands that
are created when harakeke is
processed. This fibrous textile is
renowned for its enduring strength.
In our framework, muka represents
wellbeing outcomes. Communities
in Tairawhiti will work together with
the Trust to weave the lives we
value, in ways that matter to us.
The Trust developed the muka
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Hapori Taiao
Economy Knowledge Communities Environment

The Tairawhiti economy is
diverse, innovative, resilient and
regenerative and provides access to
well-paid, quality jobs. Our people
have sustainable livelihoods from
paid and unpaid work.
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Cultural Identity

Diverse systems of knowledge,

information and Matauranga

Maori are accessible, utilised,
valued and evolve.

Communities are healthy,
happy and empowered.
The voice of communities
is integral to decisions
that impact their lives.

Tairawhiti have respectful,

Tﬁhono_ connected and
Relqtlonsh|ps collaborative relationships.

The quality of our
land, water, air and
atmosphere is pristine.
Our biodiversity is abundant.
We practise kaitiakitanga.

Culture connects the
people of Tairawhiti.
We express, celebrate
and value our diversity,
heritage and taonga.

Our people, whanau
and communities in

Watch video u

Watch our new
tohu come alive!

Read our Statement <
of Intent here!




