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Rangatahi Focus Fund Application Guidelines

The purpose of the Rangatahi Focus Fund is to improve the wellbeing of rangatahi in Tairawhiti through
strategic investment in high-impact projects.

Projects that demonstrate the potential to create significant, measurable change for rangatahi at scale,
rather than one-off or low-impact activities.
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To be eligible to apply for funding from the Rangatahi Focus Fund, the applicant must meet the following

criteria when the application is made.

Eligible applicants will:

e be alegal entity such as a trust, company,
or incorporated society, and must be able to
provide evidence of this status if requested OR

e be able to demonstrate it operates with the
same standards as one

e have a bank account in the applicant’s name
with a minimum of two signatures

e be strategically aligned to the Trust's priorities
and He Rangitapu He Tohu Ora (the waharoa
and the region’s wellbeing framework)

e deliver projects that primarily benefit rangatahi
aged 15-24 in Tairawhiti (within the Gisborne
District Council territorial authority)

e demonstrate strong collaboration with
partners, communities, or stakeholders

be able to provide evidence of collaboration
with relevant groups and stakeholders.

demonstrate community, whanau, hapu, or iwi
voice is captured, or the initiative is community,
whanau, hapu or iwi-led

clearly communicate the project or initiative
and the outcomes it will achieve

demonstrate the ability to deliver the
proposed project

secure at least 30% co-funding to support
the project

when procurement is required, work with local
businesses and suppliers wherever possible

demonstrate minimal to no negative impact on
the taiao (physical environment).

Co-funding may include confirmed or pending contributions from partners, funders, or sponsors and

should be clearly outlined in your application.

Projects may be delivered over multiple years, where applicants can demonstrate clear outcomes for
rangatahi, achievable milestones, and the capability to deliver over time.

We do not provide Rangatahi Focus Fund support for:

e core activities usually funded by local or central
government, unless the applicant satisfies the
Trust there are extenuating circumstances

e retrospective applications-we can’t fund
something that has already taken place before
the decision date

e repaying or servicing debt

e refinancing loans, deposits, or
underwriting projects

duplication of similar projects already providing
a service unless the applicant satisfies the Trust
there are extenuating circumstances

feasibility studies and preliminary/
background work.

initiatives that do not demonstrate meaningful
or measurable outcomes for rangatahi.
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Applications are submitted through a staged Expression of Interest (EOI) process:

Stage 1 — Expression of Interest

Submit an Expression of Interest outlining your project and intended outcomes. Before you apply, please
make sure you:

e have read this guide carefully to ensure you - details of partners or collaborators
understand the fund objective, eligibility, — NZBN or Charities number, and GST number

criteria, and reporting requirements if applicable
* prepare .im‘o.rmcltif)n required in the - Pre-coded bank deposit slip, recent bank
application including: statement or verified bank document. The
- aclear description of your project and applicant’s name needs to be the same as
intended outcomes the bank account name.

- details of co-funding

For a full list of application questions, refer to Application questions on page 7.

Stage 2 — Project plan

Eligible applicants are invited to submit a detailed project plan. Detailed requirements for this stage will
be provided.

Stage 3 — Panel presentation

Shortlisted applicants will be invited to present their proposal to an assessment panel. Further
information about presentation requirements will be provided.

Stage 4 — Funding decision

Successful applicants are notified following the assessment process.

Not all applications will progress beyond each stage of the process.

Applications will be assessed as follows:

e the degree to which they meet the - life satisfaction and overall wellbeing
eligibility criteria - loneliness and social connection
e the extent to which they align with the region’s

- access to meaningful employment, training,
wellbeing framework, He Rangitapu He Tohu Ora

or career pathways
e the degree to which they align with the Trust's

- sense of belonging to neighbourhood and
strategic priorities

the Tairdwhiti region
e the level of collaboration and community

- sense of agency, giving rangatahi the
involvement

opportunity to shape their future.
e the strength of the outcomes for rangatahi:

Applications for funding will be assessed initially by a funding advisor appointed by the Trust.
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Once funding has been approved, all successful applicants will receive a funding agreement.

This is a formal contract which outlines:

e the amount of funding granted e reporting requirements, including how
e any in kind support that the Trust will provide outcomes and impact will be measured
e project milestones and payment schedule e asunset clause, which outlines the timeframe

in which funding must be drawn down.
If funding is not uplifted within this period, it
may be forfeited.

e expectations and conditions of funding

Funding is released in stages, aligned with agreed milestones.

For multi-year projects, funding may be structured across multiple years and is subject to performance
against agreed milestones, reporting, and ongoing delivery.

All successful applicants will be required to formally report to the Trust on the use of monies granted.

Recipients may be required to meet with the Trust prior to project completion to agree on how
the impact of the project will be measured. Any specific impact measures will be outlined in the
funding agreement.

A Project Report must be submitted no later than eight (8) weeks after project completion.

This report must include:

e the total cost of the project, with e the benefits delivered to the community
supporting evidence e any recognition or acknowledgement of

e how the funding was used the Trust

e how the Trust’s support contributed to the e any other information reasonably requested by
success of the project the Trust.

Recipients must also share the Trust’s online impact survey with participants involved in the project or
services delivered.

Additional reporting, evaluation requirements, or check-ins may apply depending on the nature of the
project, and will be outlined in the funding agreement.
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The Trust reserves the right to:
e require applicants to provide additional information
e impose conditions on the approval or payment of funding

e take any other action that it sees fit in relation to the funding process.

The applicant must detail in their application
any actual or potential conflict of interest
(including anything that might appear to be a
conflict of interest) that could compromise the
decision on the application or bring the process
or the Trust into disrepute.

All applicants must disclose to the Trust
any other funding sources related to the
project (either confirmed or in process),
as well as any corporate or commercial

sponsorship arrangements.

Applicants must not directly or indirectly
seek to influence funding decisions in any
improper or unethical manner (or in any way
which might have the appearance of being
so), nor attempt to solicit or garner non-
public information that might give an unfair
advantage in the application process.

Each applicant warrants that all information
provided in relation to its application is true
and correct in all material particulars, always,
and is not misleading, whether by omission or
otherwise. Applicants must disclose all matters
likely to be material to the Trust’s consideration
of its application or which might have a bearing
on the outcomes the Trust expects to be
delivered from the funding.

If circumstances or information change after
making an application, or after the awarding of
funding, the applicant must immediately notify
the Trust.

Each applicant consents to the Trust carrying
out a due diligence review on its application,
including the organisations and personnel
involved, and relevant track records. The
applicant consents to the Trust making
enquiries from third parties in this regard and
shall provide access to referees upon request.

All applicants must disclose any affiliation,
personal or professional relation with council
staff, elected officials, local board members
or the Trust’s trustees or employees, or if
their immediate family, has any interest or
involvement in the event in any way.

The information the Trust collects from an
applicant (such as the names and contact
details of officers) is being collected so that the
Trust can assess the application for funding. All
personal information provided to the Trust in
connection with an application will be held, and
may be used or disclosed only in accordance
with the Trust Tairawhiti Privacy Policy and
the Privacy Act 2020.


https://trusttairawhiti.nz/privacy-policy/
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Please ensure you thoroughly read the fund guidelines and requirements relevant to your application. Once you
have finished your application, click submit and check your email inbox for an autogenerated confirmation email.
If you do not receive an email, please contact us.

* Mandatory field

Page 1 of 4

(1) (- )
Contact details

First name * Last name *
Rale Phone number *
Email *

) Additional contact person
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o = © s ] (4]
Applicant details

Qrganisation name/Applicant name *
Applicantisa *

NZEN or Charity number GST number

Online presence

‘Website URL Facebook

Instagram Linkedin

com/trust_tairawhiti/ eg. https:/f

Street address

Street address *

Address line 2
Suburb * Town/City *
Postcode * Country *

[+

Mew Zealand

Postal address
) Postal address (If different to physical address)
(1 This organisation/individual is a Trust Tairawhiti beneficiary

+ has a power account in the Gisberne District Council territorial authority baundary or
« has at any time been listed on a roll of voters entitled to vote at an election of councillors of the Gisbarne District Council
Region or

« is o ratepayer in the Gisborne District Council territorial authority boundary

D CD

—
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e & 9 o
Project details

This application is for *

<

Focus Fund expression of interest

This Expression of Interest is for *

(¢]

Rangatahi Focus Fund

Project /Prograrmme /Event name *

Project /Programme /Event detail (provide as much information as passible) *

Total cost (§) * Funding sought from Trust Tairawhiti ($) *

Please note: If G5T registered funds requested must exclude GST

Please list other funders and amounts *

Please list project collaborators *

Supporting evidence of collaborators *

Choose File  no file sebected

What is your project trying to achieve? *

Start date End date

09/04/2026 09/04/ 2026
Mamne on bank account *

Bank account number *

) Review and accept the Rangatahi Focus Fund *
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m
Declaration

Please correct the following errors and try again:

| confirm that
) I have the authority to make this application. *
[} The information provided is true and correct. *

[ | have read and accept the terms and conditions outlined in the application guidelines *

www.trusttairawhiti.nz


http://www.trusttairawhiti.nz

