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(DRAFT) MINUTES FROM A MEETING (Public Included) OF TRUST TAIRAWHITI
On Tuesday 15 September 2026 from 9:08am

The meeting was held in person and online via Zoom at Trust Tairawhiti offices,
Shed 3, 50 Esplanade, Gisborne 4010

In Attendance: In person:

Trustees: Te Pdoho Katene (Chair), Nicki Sutherland, Rehette Stoltz, Ron Aitken, Dan Jex-Blake and Warren
Williams.

Trust Tairawhiti executive team members: Doug Jones - Chief Executive Officer, Alex Hawea - General
Manager Maori Economy, Audine Grace-Kutia - General Manager Hapori, Hayden Green - General Manager
Economic Development, Laura Stonehouse - Chief Financial Officer and Melonie Brouwer - Board Secretary
were present in person.

Artistic and Cultural Advisors Ta Derek Lardelli and Lady Rose Gould-Lardelli.

ltem 2.6a Representatives from Waimata-Hokoroa-Tauwhareparae Loop (WHTL): Andrew Gaddum -
Eastland Port CEO, Neil Woods - Aratu Forests, Julian Kohn - Chair Eastland Wood Council, Marty Bayley
Eastland Port and Sarah Homer, Commercial Manager Trust Tairawhiti.

Ta Derek Lardelli opened with a karakia.

2.0 Open meeting - Public included
2.1 Apologies: John Rae
2.2 Declaration of trustee and CEO interests taken as read and noted.
Trustee Williams declared an interest in Rua Bioscience and noted his involvement in the digital
inclusion space, including TaiTech and Tonui. He advised that, should any decision relating to TaiTech
arise, he would manage the interest accordingly. The TaiTech item would be discussed in the meeting
during the public excluded session.
2.3 Confirmation of Agenda and Late items. Nil.
2.4 Approval of Open Minutes and Matters Arising
2.4a Approval of the open minutes of the meeting held on Thursday 13 August 2026.
The minutes of the meeting held on Thursday 13 August 2026 were taken as read and
approved.
Moved by Trustee Stoltz Seconded by Trustee Williams Unanimous Approval

Matters arising: Nil
2.4b Action Register noted.
2.5 Strategy and decision making - Nil
2.6 Beneficiary Presentations and Public Forum
2.6a Waimata-Hokoroa-Tauwhareparae Loop (WHTL)

Trustee Stoltz declared an interest in relation to Gisborne District Council and the roading proposal.

Andrew Gaddum presented the WHTL proposal on behalf of Eastland Port, Eastland Wood Council
and Aratu Forests.

The proposal seeks to establish a different model for managing and improving the Waimata-Hokoroa-
Tauwhareparae inland roading corridor. The corridor is an important forestry and freight route and
also provides access for farmers, landowners and iwi. It may provide an alternative route when
sections of State Highway 35 are unavailable.

The presenters explained that the initial funding sought would support capital works, including road
realignment and drainage, while also enabling development of a longer-term operating model. The
proposed model would use forestry contractors already operating in the area for appropriate
earthworks, formation, drainage and metalling, with specialist contractors continuing to undertake
structures and sealing.



2.7
2.8

A key feature would be a dedicated corridor account providing transparency over funding received
and expenditure on maintenance and improvements. The presenters noted that current visibility of
rates and roading expenditure for the corridor was limited. An industry access charge may also be
developed to fund a higher level of accessibility than can be achieved through existing public funding.

Trustees discussed how the proposed model would interact with existing Gisborne District Council and
NZTA arrangements, including the current network outcomes contract and procurement
requirements. The presenters advised that the first tranche of works would remain subject to NZTA
procurement rules, but packages could be structured so local and forestry roading contractors were
genuinely able to compete. Longer term, the intention is to treat the corridor as a distinct asset with
an agreed programme of works and a different maintenance and procurement approach.

Trustees emphasised that any Trust contribution would need to help establish an enduring model
rather than provide a short-term road repair. Discussion included whether the model could be
replicated on other regional routes; how traffic management, aggregate supply, clean-fill sites and
quarry access could improve efficiency and the need for measurable improvements in service and
value for money.

Trustees queried fairness across road users, including whether any future access charge should extend
beyond forestry to other heavy users such as livestock transport. The importance of engaging Maori
landowners, iwi, farmers and other corridor users early enough to influence the design was also
highlighted. The presenters advised that they wanted the model sufficiently developed to support
meaningful engagement, while ensuring stakeholders were not excluded from the design stage.

Trustees also discussed why seed funding was being sought from the Trust rather than Eastland Port.
Andrew advised that the Port could fund the work only through its available cash flows, potentially
affecting distributions. Trustees noted that funding and ownership options would need further
consideration, including the respective roles of the Trust, Port, GDC, NZTA and industry.

The presenters advised that NZTA funding was available for a limited period and that a decision was
sought by the end of October 2026 to enable co-funding to be unlocked. Work was continuing on the
industry access charge model, the initial capital works with GDC and the longer-term procurement
and maintenance arrangements.

Trustees were generally interested in the proposal as a potential regional pilot and encouraged further
work on the mechanics, governance, stakeholder involvement, financial sustainability and longevity
of the model. Trustee Jex-Blake noted that support would depend on confidence that the model could
be enduring. No funding decision was made during the public presentation.

Board Updates - Nil
EXCLUSION OF PUBLIC FROM PROCEEDINGS
Moved by Trustee Stoltz and seconded by Trustee Katene

THAT: The public be excluded from the following part of the proceedings of this meeting, namely for
discussion or decision on agenda items:

3.0 Strategy and Decision Making
4.0 Operational Updates
4.2-4.3 Approval of closed minutes and matters arising

5.0 Risk Management

The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under Section 48(1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this resolution are as follows:



General subject of each matter to be Reason for passing this resolution in

Ground(s)
under

section

[tem No. i ] 48(1) for the
considered relation to each matter check )
passing  of
this
resolution
[tem 3.0 Strategy and decision making Sections 7(2) (b(ii)) (c) (f) (h) (i) (j) 48(1) (a)
[tem 4.0 Operational updates Sections 7(2)b(ii)) (c) (f) (g) (h) (i) (j) 48(1) (a)
Approval of closed minutes and matters ) . o
ltem 4.2-4.3 o Sections 7(2) (a) (b(ii)) (c) (f) (g) (h) (i) (j) 48(1)(a)
arising
ltem 5.0 Risk management Sections 7(2) (a) (f) 48(1) (a)
Appendices Sections 7(2) (b(ii)) (f) 48(1) (a)



This resolution is made in reliance on Section 48(1) (a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 of that Act
which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting
in public are as follows:

Content

Section 7(2) (a) To protect the privacy of natural persons, including that of deceased natural persons

Section 7(2) (b) (ii) To protect information where the making available of the information would be likely
unreasonably to prejudice the commercial position of the person who supplied or who is the subject of

the information.

Section 7(2) (c) Protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment, where the making

available of the information:

i.  Would be likely to prejudice the supply of similar information, or information from the same source,

and it is in the public interest that such information should continue to be supplied; or

i. Would be likely otherwise to damage the public interest.

Section 7(2) (f) Maintain the effective conduct of public affairs through:

i. The free and frank expression of opinions by or between or to members of officers or employees of

any local authority, or any persons to whom Section 2(5) applies, in the course of their duty; or

iv. The protection of such members, officers, employees and persons from improper pressure or
harassment.

Section 7(2) (g) Maintain legal professional privilege.

Section 7(2) (h) Enable any local authority holding the information to carry on, without prejudice or

disadvantage, commercial activities.

Section 7(2) (i) Enable any local authority holding the information to carry on, without prejudice or

disadvantage, negotiations (including commercial and industrial negotiations)

Section 7(2)(j) Prevent the disclosure or use of official information for improper gain or improper

advantage.
That the following people be permitted to remain at this meeting after the public has been excluded:

i. Chief Executive Officer, Chief Financial Officer, General Manager Economic Development, General
Manager Hapori, General Manager Maori Economy, Board Secretary and Artistic and Cultural Advisors
for items 3.0 - 5.0.

because of their knowledge, which will be of assistance in relation the matters being discussed because of

their role and work performed.

The public excluded minutes follow and are not publicly available. There being no further business the public
meeting closed at 10:00am.

CHAIR
JOHN RAE



