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Tatau  Tatau and the theme of sharing is central 
 to our kaupapa and vision for the region of  

Te Mana - Shared Pride, Te Ihi - Shared Prosperity  
and Te Wehi - Shared Opportunity.
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Chair and  
Chief Executive  
Report

Tena koutou katoa
We are pleased to present the Trust Tairāwhiti 
annual report for the 2022 financial year.

Our work is informed by the Trust’s strategic plan, 
Te aka rautaki ki te tau 2026, which outlines our 
aspirations and provides a blueprint for delivering 
positive outcomes for our beneficiaries, the people 
of Tairāwhiti.

Our strategic focuses are:

Future generations
Future generations benefit from the assets of the 
Trust and a more resilient region.

Economic development
Support an innovative, inclusive, and circular 
economy with opportunities for well-paid jobs.

Community initiatives
Support community initiatives that make an 
impact on community wellbeing.

Operationalising He Rangitapu He Tohu Ora
Support people and communities of Tairāwhiti to 
understand and apply our wellbeing framework.

We use our wellbeing framework, He Rangitapu 
He Tohu Ora, to guide all Trust decision making, 
funding and investments. It ensures distributions 
and operations demonstrate principles of equity, 
sustainability and integrity, and lead to wellbeing 
outcomes for our communities.



Under the Trust Deed, we are required to grow 
trust assets, preserve capital and continue 
providing for current and future beneficiaries. 
Part of this involves carrying out a three-yearly 
ownership review of Eastland Group’s capital 
structure to ensure it meets commercial objectives 
and the needs of the Trust and its beneficiaries.

We signalled the review at the 2021 Annual 
General Meeting and it continued as a substantial 
piece of work for Trustees and management, 
supported by independent advisors and involved 
significant due diligence. Together with Eastland 
Group, we recently announced a plan to put 
Eastland Network on the market (see page 11). 
The Trust Deed allows for this decision and we will 
continue to keep beneficiaries updated through 
the process.

This reporting year we have felt the ongoing 
effects of COVID-19, which has had impacts on 
our overall work programme, particularly tourism. 
After the second nationwide lockdown in August, 
our economic development and community teams 
again redirected their efforts to support local 
businesses and collaborated with local health 
providers to boost vaccinations in workplaces.

Despite this, our business growth team worked 
directly with more than 200 businesses  
throughout the year and provided over $200,000 
worth of external capability funding through the  
Regional Business Partner Programme. We worked 
with local agencies to help address the region’s 
workforce and skills challenges which have 
become particularly heightened since COVID-19. 

Our sector investment in local wood processing 
will lead to well-paid job creation in the long-
term, new international markets for our forests 
and wood products, as well as supporting the 
local construction sector. These businesses 
employ people across a range of job capabilities 
and have significant flow on effects in the 
local economy through sourcing materials, 
consumables and technical support. By growing 
wood processing in Tairāwhiti, we can capture 
more value in region, improve economic resilience 
and reduce CO2 emissions. 

Alongside Eastland Group, we continue to take 
measures to reduce our greenhouse gas emissions 
and we are reporting the Trust’s profile for the 
first time in this report (see page 14). We are 
participating in regional emissions reduction 
initiatives and actively encouraging community 
groups, and businesses make climate change a 
priority and take action.

The Trust distributed more than $4.5m to 63 
community groups over the year for projects 
and initiatives that support regional wellbeing; 
some of the major recipients, including Eastland 
Rescue Helicopter Trust and Hospice Tairāwhiti, 
are showcased later in this report. Last year the 
Trust announced it would fund up to $15 million 
in principle towards ‘early win’ sports facilities in 
Tairāwhiti over the next 10 years. Since then, the 
new Pump Track has been completed and the 
Skate Park redevelopment is well underway, and it 
is great to see these Trust funded facilities being 
so well used by the community.

We acknowledge the ongoing success of  
Eastland Group that enables the Trust to 
continue to invest in the region and provide  
for our beneficiaries. Last year the company 
returned $10m to the Trust, as 100 percent 
shareholder. The impacts of COVID-19 lockdowns, 
supply chain issues and several major weather 
events affected operations however the company 
has shown resilience as it positions itself for 
future developments.

We would also like to acknowledge retiring Trustee 
Lyall Evans, who has been on the board for the last 
three years. Lyall provided outstanding financial 
expertise and guidance in his tenure, as well as a 
strong drive to see our community thrive – we wish 
him well in his next chapter.

Together, we also wish to thank our Trustees 
for their sound governance, the Trust’s cultural 
advisors Tā Derek and Lady Rose Lardelli, other 
advisors who have guided us, along with the hard 
work and dedication from our staff and Trust 
whānau. People are at the centre of everything we 
do, and it’s a privilege to serve our community.

John Clarke 
Chair

Gavin Murphy  
CEO
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Kristen Kohere-Soutar 
BA, LLB  
Ngati Porou, Rongowhakaata  
and Ngāi Tahu

Kristen is currently chair of Mercer New 
Zealand, a director of Ngāi Tahu Holdings 
and is a former director of Ngati Porou 
Holdings. She previously held executive roles 
at Kiwibank and NZTE. Kristen has a passion 
for haka, mōteatea and waiata, having 
represented winning teams at Te Matatini.

Ron Aitken 
CA

Born and raised in Tairāwhiti, Ron Aitken 
is a chartered accountant and the chief 
financial officer at LeaderBrand for  
22 years before being appointed to his 
current role as general manager of  
business intelligence. He is a director and 
board chair of LeaderBrand South Island 
and Oakwood Properties. 

Appointed: July 2022

Trustees

John Clarke 
Chair  
QSO, JP

John Clarke is a former Mayor of Gisborne, 
Waikohu County Council Chair and Eastland 
Group Director. Born in Tairāwhiti, John spent 
most of his career here and is also chair of 
the Sunrise Foundation and former chair and 
fellow of New Zealand Winegrowers.

Lyall Evans 
BBS, FCA

Lyall is a chartered accountant, a former 
partner of BDO and a fellow of Chartered 
Accountants Australia New Zealand.  
He is a specialist in agribusiness and was 
heavily involved with education, health, and 
water rescue organisations. Lyall is  
also a trustee of Sport Gisborne Tairāwhiti.

Retired: June 2022



Wi Pere Mita 
BA, LLB, MInstD 
Ngati Porou, Rongowhakaata, Te Aitanga a 
Māhaki, Te Whānau a Kai

Wi Pere is a lawyer, mediator and 
consultant with over 10 years’ experience 
in dispute resolution, governance and law. 
A member of the Institute of Directors, 
he holds governance roles in commercial, 
not-for-profit and private sectors. Wi Pere 
has practice experience in family law, 
intellectual property, employment, media 
entertainment law and Māori legal issues.

Dr Warren Williams 
Strategic Management PhD

Warren has more than 25 years experience 
in IT, business and tertiary education. 
He holds a number of governance roles 
ranging from Māori, government, research, 
technology, and community boards.  
He is currently the chief executive officer for 
20/20 Trust, a not-for-profit organisation 
that provides digital inclusion programmes 
across Aotearoa. 

Dr Jillian Chrisp 
Social Science PhD

Jill is Tairāwhiti-born, returning home 
several years ago. She is a social scientist 
with qualifications in education, 
development and extensive experience in 
strategic leadership. She has served on a 
number of boards and is currently partner 
in a development consulting company. 
Work takes her throughout New Zealand, 
Asia, the Middle East and the Pacific.

Shannon Dowsing 
Councillor  
Ngati Porou

A Tairāwhiti local and current Gisborne 
District Councillor. Shannon has worked 
globally as a technologist and is currently 
the managing director of Target3D - a 
production company helping introduce  
new educational and commercial 
opportunities in region.
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Future  
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Making our assets work 
for the community
Trust Tairawhiti is the regional community trust, with a strategic 
focus on community initiatives, economic development and 
providing for future generations. 

The Trust formed following the electricity reforms 
in the early 1990s, when the majority of Tairāwhiti 
residents supported the $20m equity of the local 
power board being retained in the region through 
a community trust model. 

The Trust Deed outlines its two central objectives – 
to preserve the capital of the Trust and to provide 
for beneficiaries (the people of Tairāwhiti). Guided 
by its wellbeing framework, He Rangitapu, He 
Tohu Ora, the Trust invests in three ways: enabling 
others, investing and delivering through operations.

The Trust has evolved and grown over time and 
is now also the regional Economic Development 
Agency (EDA) and Regional Tourism Organisation 
(RTO), under a funding partnership with the 
Gisborne District Council (GDC). 

Since its inception, the Trust has distributed, 
invested or delivered $122m to a diverse range of 
initiatives and operations. 

The Trust has grown equity from $20m to $452m.

Total assets, liabilities and equity 
Assets
As of 31 March 2022, Trust assets have grown to 
$963m, an increase of $129m on the previous  
year ($834m). 

Eastland Group accounts for 90 percent of the 
Trust’s total assets. The remainder comprises 
of Prime SPV – including the land, buildings and 
sawmill at Dunstan Road, our joint venture with 
Wood Engineering Technology (WET) Gisborne 
Limited, Eastland Development Fund and an 
investment portfolio.

Liabilities and Trust Fund 
Liabilities are $511m, up by $107m on the 
2021 financial year. This increase is largely due 
to Eastland Group’s purchase of the TOPP1 
geothermal power plant. 

The Trust fund is $452m ($430m FY2021).

Enabling others 
through distributions

$61m 
invested since inception

Investing 
excluding through Eastland Group

$49m 
invested since inception

Delivering 
targeted operations

$11m 
invested since inception

How we invest:
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Preservation for future generations

* Note: This is being peer reviewed and could be subject to change.

Under the Trust Deed, we’re required to preserve 
value for the capital beneficiary, GDC, until 2073 
when the Trust winds up. Long-term capital 
preservation must be balanced with providing for 
current and future income beneficiaries. 

Over the last year, we have worked in partnership 
with the Trust’s legal advisor to review the capital 
and income apportionment. This resulted in an 
adjustment to ensure past calculations were fair 

between both beneficiary classes. The outcome 
was to transfer $78m from preserved capital to 
the income fund*. It should be noted that ‘long-
term investments’ within the income beneficiary 
allocation is not available as cash, instead it has 
been largely reinvested into Eastland Group to 
allow the company to grow. Releasing funds from 
the company is one factor in the decision to sell 
Eastland Network (see next page).

 
2022 Trust Fund

Invested this financial year
Enabling others 
Trustees approved distributions of $4.5m to  
63 organisations this financial year, which 
includes $2.9m towards the new skate 
park and pump track. A further $12.1m 
was committed in principle for further 
community facility projects over the next 
five to 10 years.

Delivering
The Trust made a net investment of  
$1.5m for personnel and operating 
activities to deliver the EDA and RTO 
functions. Operations to support regional 
business growth and tourism development, 
including the i-SITE operation, also 
attracted external funding support  
through GDC and central Government.

Investing 
The Trust, through Prime SPV Limited, 
has invested a further $21m into ongoing 
sawmill upgrades, heat plant construction 
and a new building for next stage of WET 
Gisborne’s wood engineering development. 
Some of this investment, $14.9m, has been 
co-funded by Kānoa Regional Economic 
Development & Investment Unit (Kānoa – 
RDU) and external parties.

$239m

$162m

$25m
$22m

$452m
at 31 March 2022

Available cash
Reserves
Long-term infrastructure 
assets / investments

Income Beneficiary
$209m*

$4m

Capital allocation

Preserved Capital
$243m

Minority interest

Future generations



Unlocking value, transforming for the future
Eastland Group and the Trust recently announced 
a plan to sell lines company Eastland Network to 
fund investment in energy transformation and 
regional wellbeing.

After almost two decades of significant growth, 
now is the time to use a portion of the value built 
up in Eastland Group to further benefit Tairāwhiti 
through a release of funds to the company and 
the Trust.

Alongside our own assessments, independent 
advisors carried out an extensive review of the 
company’s capital structure. The sale of Eastland 
Network was identified as the best option to 
underpin the future success of Eastland Group, the 
Trust and the wider region.

Eastland Network has served the region well as a 
foundation of Eastland Group and will continue 
to do so regardless of ownership. It is where it all 
began and has supported us to grow to where we 
are today and set us up for the future.

Eastland Group has a big role to play in supporting 
the transition to a zero-carbon economy.  

By divesting this asset now, we can invest more 
to help build the energy capacity and resilience 
needed for the future.

Importantly, the regulations that apply to 
Eastland Network mean there are ongoing 
protections for local consumers around price and 
quality, including quality of supply.

Success looks like us ensuring the right buyer on the 
right terms to deliver for Tairāwhiti. This opportunity 
allows the Trust to re-balance and diversify its 
investment portfolio. The Trust will use the funds 
to continue delivering on our important Kaupapa 
of regional wellbeing and providing for our current 
and future beneficiaries for the long term. 

Forsyth Barr has been appointed as the advisor to 
run the sale process. 

"Trustees agree this plan to enable more 
investment in our region is prudent and 
well-considered"

John Clarke, Trust Chair

Funds released 
from Eastland 
Network sale

Investment  
for growth

Increase in 
dividends paid

Regional renewable 
energy projects

Sole 
shareholder Capital 

beneficiary  
in 2073

Income 
beneficiaries

Increase in  
funding to deliver  
wellbeing impacts
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Eastland Group
With the business sectors managing through the impacts of 
COVID-19 and several major weather events, it was still another 
solid year for Eastland Group. The company generated $120.7m 
in income, and returned $10m to Trust Tairawhiti. 

Total asset value increased significantly, to 
$870.9m as at 31 March 2022. 

Following a successful sale of Eastland Network, 
some of this value will be realised for the benefit 
of the communities of Tairāwhiti, and to support 
Eastland Group’s growth aspirations. 

The company has spent the past few 
years positioning itself for the future, with 
transformational projects now underway or about 
to begin. These are benchmarked against the 
Trust’s wellbeing framework, He Rangitapu He 
Tohu Ora.

At the same time, the Eastland Group team 
continues to focus on measuring and reporting 
on emissions, supporting environmental 
initiatives, and taking a regional lead with the 
Trust on sustainability. 

They are further cementing relationships with 
hapū, iwi, customers and communities. And 

they are undertaking extensive cultural values 
assessments for the port and airport precincts.

John Rae, a long-serving director, retired from the 
board in July. Debbie Birch and Hamish Bell were 
appointed as directors in September. 

 
 

$94.3m
distributions to 

shareholder

 
over last 10 years

Future generations



A sustainable future
The company is adding further scale and diversity 
to its portfolio as a sizeable developer, owner and 
operator of renewable energy in New Zealand.

They announced the region's first utility scale solar 
farm will be built at Gisborne Airport. The 5.2 MWp 
(megawatt peak) solar farm has been named Te 
Ihi O Te Ra by mana whenua Ngai Tāwhiri. 

This marks an important step towards the long-
term goal of a sustainable future for Tairāwhiti. 
The company is also looking at other renewable 
energy opportunities across the East Coast.

Meanwhile, Eastland Generation’s three 
geothermal power plants in the Bay of Plenty 
and hydro scheme near Wairoa generated 400 
GWh of electricity – enough to power over 50,000 
homes. They negotiated a project development 
agreement with landowners for the Taheke 
Project, at the northern end of Lake Rotoiti, and 
secured government funding for the exploratory 
drilling stage. 

Along with the regional benefits, projects like 
these will contribute towards New Zealand’s 
commitment to achieve 100 percent renewable 
electricity by 2030 and net zero emissions by 2050.

Regional energy resilience
Eastland Network continued to keep the lights 
on for Tairāwhiti. Despite the challenges of some 
severe and long-lasting storms, they achieved full 
compliance with price and quality regulations. 

They delivered 288 GWh of electricity to 20,240 
domestic and 5,535 non-domestic customers, with 
demand for power growing steadily year on year.

Following their Asset Management Plan, the 
Network continued to invest in the maintenance and 
upgrade of assets, and completed the regionwide 
network of electric vehicle charging stations.
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Unlocking long-term economic growth
The Twin Berth project is Eastland Port’s biggest 
infrastructure development in more than 100 
years. Stage 1 involves rebuilding Wharf 7 and the 
slipway, while Stage 2 includes the extension of 
Wharf 8.

When both stages are completed, two ships 
between 185 and 200 metres long will be able to 
safely berth at the same time. This will include 
logging ships, produce vessels, wood chip ships, 
coastal container vessels and smaller cruise liners.

With more than a quarter of employment in 
Tairāwhiti coming from forestry and agriculture, 

and the processing of the products from these 
industries, increased capacity at Eastland Port will 
unlock ongoing economic benefits to the region.

Work started on the rebuild of Wharf 7 in  
March 2022. 

This year the port also completed the rebuild 
of the Waikahua Seawall, a vital line of defence 
against disruptive swells and large waves. As an 
integral part of this project, they implemented a 
penguin management plan to create a protected 
coastal habitat for kororā. 

Keeping Tairāwhiti  
connected
Gisborne Airport, a vital regional gateway, was 
closed during the COVID-19 lockdown, but 
passenger numbers have since rebounded strongly.

After receiving recognition at a regional level, 
the airport terminal – the most sustainable in 
New Zealand – went on to be named a Public 
Architecture category winner in the 2021  
New Zealand Architecture Awards. 

Future generations



Housing solutions
Local solutions for construction materials supports development.

The dial is slowly shifting for housing solutions in 
Tairāwhiti, backed by a cross-agency focus on 
improving housing availability and quality.

For the year ending March 2022, the number of 
residential building consents increased by 67.9 
percent compared with the same 12 month period 
a year before. It’s also considerably higher than 
the national increase of 24 percent last year.

Trust Tairāwhiti partners with Manaaki Tairāwhiti 
to deliver on recommendations in the  
Gisborne Housing Strategy, that aim to ultimately 
increase housing supply to eliminate the 
associated stresses it's causing in the region.

In the last year, we’ve worked with Iconiq to 
expand their operations in region, including an 
offsite manufacturing facility in Dunstan Road, 
with another site soon to open at the airport.  
The Trust also funded a commercial lease for 
Hikurangi Enterprise’s cabin construction site 
and has secured some of their supply of framing 
timber from Wood Engineering Technology 
Gisborne (WET). We’re also working with WET to 
ramp up framing timber production for the wider 
local industry.

The collaborative approach continued in our 
assistance with Toitu Tairāwhiti housing in securing 
Buildsmart to establish an offsite manufacturing 
facility at Aerodrome Road, where the focus will be 
on building small, affordable houses at scale for 
the Toitu housing programme. 

The Trust has also sold two lots at Commerce 
Place to ABC Design and Build. The site will 
be developed for indoor, prefabricated house 
construction targeting higher specification, 
transportable houses.

The outcome of a joint approach with local 
agencies has been a meaningful increase in housing 
supply and improved workforce capacity through 
more productive construction methodologies. 
For the Trust, it helps us achieve circular economy 
principles by connecting our timber processing 
strategy to regional house supply.

Delivering

Key activities 2021/22

• Support regional partners to increase the 
supply of houses.

• Supported local offsite manufacturing 
initiatives for affordable housing.

• Delivered recommendations in Gisborne 
Housing Strategy in partnership with 
Manaaki Tairāwhiti.

Our approach Wellbeing outcomes

Enabling 
others
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Climate leadership
Climate leadership is identified as a key commitment in the 
Trust’s strategic plan, Te aka rautaki ki te tau 2026 and over 
the year, we have built climate considerations into all funding 
and decision-making processes.

This focus has flowed through the Trust’s role 
as the Economic Development Agency (EDA). 
We’ve actively promoted the Sustainable Business 
Network (SBN) online climate action toolbox and 
last year partnered with SBN to host a business 
workshop in Tairāwhiti to help them understand 
the toolbox and begin to track and reduce 
emissions within their operations.

The Trust funded the Gisborne Chamber of 
Commerce to survey over 100 Tairāwhiti businesses 
about their views on climate change. The survey 
results were used to help plan further events and 
resources that will assist businesses.

Target:
 

21%
reduction in  

CO2 emissions  
by 2025

Achieved:  
 

51%
reduction  

to date 

 
Challenge:  

 

Scope 3
our biggest 

contributing 
factor 

Future generations



Key activities 2021/22

• Measured Trust’s emission profile for the 
financial year, alongside the action plan  
for 2022/23.

• Delivered several climate-focused events.
• Submitted on the Government’s first 

national Emissions Reduction Plan.
• Worked with local partners on a regional 

‘Just Transition’ Emissions Reduction Plan.
• 51% reduction (23tCO2e) achieved to date.

Our approach Wellbeing outcomes

Investing

Delivering

Enabling 
others

Our emissions reduction targets
We have worked with Eastland Group to meet 
our emissions reduction targets, as part of our 
commitment to the Climate Leaders Coalition.  
The Trust's 2019 baseline was 47 tCo2e across 
scopes 1, 2 and 3.  We set a target to reduce our 
emissions by 21 percent (10tCo2e) by 2025.   
While we had an increase in 2020, we significantly 
decreased in 2021 and 2022 as a result of our 
actions and less workplace activities due to 
COVID-19 lockdowns.

Waste (scope 3) was the biggest contributing 
factor across our two worksites at Shed 3 and the 
i-SITE on Grey Street, followed by electricity (scope 
2) and domestic flights (scope 3).  With workplace 
activities back to normal, these are our key priority 
reduction areas for our 2022-2023 plan. 

The Trust’s investment portfolio was reviewed under 
environmental, social and governance (ESG) criteria 
and as a result, transitions continue to be made 
to better align our portfolio with our wellbeing 
framework, which includes climate impacts. 

Last year we commissioned a report on 
permanent carbon farming in Tairāwhiti to 
highlight the long-term challenges it may pose 
for the region. While the report does not reflect 
a regional position, the intent was to better 
understand the impacts of carbon farming and 
encourage ongoing conversations about the 
opportunities and challenges presented by the 
Emissions Trading Scheme.

Trust Tairāwhiti emissions

Scope 1 emissions are from sources 
that an organisation owns or 
controls directly – for example, from 
burning fuel in our fleet of vehicles 
(if they’re not electrically powered).

Scope 2 emissions are indirectly 
created when the energy an 
organisation purchases and uses 
is produced  – for example, from 
generating electricity for our 
electric fleet vehicles.

Scope 3 emissions are created by 
those an organisation is indirectly 
responsible for, up and down its 
value chain – for example, when we 
buy, use and dispose of products 
from suppliers. 

Target at 2025
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Community facilities
Last year the Trust announced it would fund up to $15m 
in principle towards ‘early win’ sports facility projects in 
Tairawhiti over the next five to 10 years.

The investment will support a range of projects, 
including waka ama storage facilities at Anzac 
and Marina Parks, the Pump Track and Skate Park 
redevelopment, upgrades at Victoria Domain and 
Whakarua Park, school pool heating at Ilminster 
Intermediate and East Coast townships and a 
rangatahi zone at Tokomaru Bay.

The Trust also approved funding for the Gisborne 
Boardriders Club ‘Surf for Life East Coast’ project, 
which will see containers being installed at 
Tokomaru Bay, Waipiro Bay and Wharekāhika with 
equipment to provide surfing programmes.

The Trust worked in partnership with GDC and 
Sport Gisborne Tairāwhiti over several years to 
support the Tairāwhiti Sports Facilities Business 
Case, which determined the high priority needs in 
our community, described as ‘early wins.’ 

Those projects represent 10 percent of the total 
business case cost ($110m). 

Each project is at varying stages, with the Pump 
Track recently completed while others are working 
through feasibility and design work. A hub 
governance entity is being formed for the Victoria 
Domain precinct.

An ongoing challenge has been the rising cost of 
building materials, and contingency for this has 
been factored into the Trust’s contribution. Despite 
the challenges, project teams have been confident 
to move forward with their planning knowing the 
funding assurance the Trust has provided. The key 
element has been the upfront pre-construction 
funding which enables groups to complete their 
initial planning and due diligence.

Delivering

Key activities 2021/22

• Business case submitted to central 
Government for consideration.

• Skate Park redevelopment underway and 
Pump Track completed.

• Due Diligence Pilot Project to support ‘early 
win’ initiatives.

• Impact data collected for Skate Park and 
Pump Track.

Our approach Wellbeing outcomes

Enabling 
others

Future generations



Skate Park and Pump Track
The new Skate Park and Pump Track is attracting 
hundreds of visitors of all ages every week, who are 
making the most of the world-class facilities right 
here in Tairāwhiti.

The collective that fundraised and project 
managed both facilities, Tairāwhiti Adventure  
Trust (TAT), has a mission for young people 
to achieve their potential through action and 
adventure sports.

TAT chair Haimona Ngata says the Skate and Pump 
Track offers much more than a sporting outlet.

“These facilities are about building resilience in 
individuals and a community around these sports 
– but it is a far more holistic view on enriching 
people’s lives. We need to invest in social assets 
that will help people to live a more vibrant life.”

Trust Tairāwhiti contributed over $2.88m  
towards the Skate Park and Pump Track, two 'early 
win' projects in the Tairāwhiti Sports Facilities 
Business Case.

“That support has meant we can implement the 
projects that we are keen to get off the ground. 
It’s not just about the financial support either, but 

also the back-end support in capturing statistics 
of the impact these projects have. That is vital 
to us as it says these were both warranted and 
needed,” Haimona says.

“That provides a solid rationale to funders and 
stakeholders, and there is community buy-in. 
These two projects can be used as a blueprint 
for others. For us, it is about empowering our 
communities to have a better say on the facilities 
in our region. It is a far bigger picture.”

Of those surveyed at the  
Pump Track opening
 

 

83%
Felt a sense  
of belonging 
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Economic 
development
Industry, business and employers



Supporting a  
thriving economy
As the regional Economic Development Agency, our strategic priority 
is to work with Tairawhiti businesses to support an innovative, resilient 
and regenerative economy with opportunities for well-paid jobs. 
This focus includes business support, sector investment, workforce 
development and regional economic leadership.

Sector investment is about maximising 
opportunities to improve economic activity in 
areas where the region has advantages that can 
be sustained into the future. We’ve focused on 
building a portfolio of investments and a pipeline 
of opportunities for both the Trust and other 
funders. Over the past few years, we have had 
a strong focus on wood processing, but we’re 
rebalancing our investments to accelerate the 
digital technology and food and beverage sectors. 

Tairāwhiti continues to grow its capability and 
innovation in the tech space. We delivered 
Techweek 2021 to showcase tech creativity in 
Tairāwhiti as part of a nationwide series of 
events.  This year it was supported by Rāngai 
Studio, including filmed and livestream events 
and presentations from tech innovators including 
Tōnui Collab, Futurity, Respond, Inspect House, 
Wood Engineering Technology, Figure.NZ, Toro, 
Tolaga Bay Innovation and Kātuku Gaming. 
Work continued on the development of a 
regional digital technology strategy, including 
pre-engagement and a series of industry 
workshops. The draft strategy will be circulated 
for stakeholder feedback later this year.

The Trust was responsible for the Tairāwhiti 
Economic Action Plan (TEAP) programme 
management, including reporting on actions 
within the plan and engaging the TEAP leadership 
group, which has provided endorsement for 
regional projects seeking government funding. 
It also provided a key advocacy function for the 
permanent carbon farming conversation about 
future land use in Tairāwhiti.

In December 2021, the TEAP programme 
management migrated to regional leadership 
group Rau Tipu Rau Ora. The Trust remains in  
the TEAP leadership group and is still responsible 
for economic development and tourism actions 
within the plan.

Key activities 2021/22

• Digital technology strategy engagement.
• Programme management of Tairāwhiti 

Economic Action Plan (until December 2021).
• Supporting migration of TEAP project office 

to Rau Tipu Rau Ora.

Our approach Wellbeing outcomes

Investing

Delivering

Enabling 
others
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Business support
The Trust’s business growth team supports small to medium 
businesses to achieve their potential, offering a range of services 
tailored to individual business needs.

We’ve built strong partnerships to ensure we 
support our business community in the areas it's 
needed most. Our business growth team works 
with Callaghan Innovation, New Zealand Trade 
& Enterprise, Kānoa, Te Puni Kōkiri, Ministry for 
Primary Industries, Poutama Trust and many 
others to connect businesses to funding, advisory 
services and other support.

After several successful years of delivering the 
Regional Business Partner Programme to more 
than 900 Tairāwhiti businesses, the Trust has been 
reappointed to provide this service with a new 
contract through to 2025. 

In the last year, we supported 206 businesses 
with innovation support, capability development 
funding and Callaghan Innovation grants and 
services. Of those, 32 percent self-identify as 
Māori businesses. A total of $217,104 of capability 
funding was provided.

The Trust delivered 14 workshops and events, either 
online or in-person, covering a range of topics, 
including business sustainability and continuity, 
financial management, leadership, COVID-19 
support and food product development. We also 
worked with the Ministry of Social Development to 
pilot the Flexi Wage Self Employment programme 
on the East Coast, which is now being successfully 
rolled out across the country.

Outside of our work programme, business growth 
advisors provided support through lockdowns and 
the peak of the Omicron wave. We contacted 
businesses directly and offered support and 
information depending on their specific needs, 
and also conducted a regional survey to gauge the 
impacts on business and reported findings back 
to central government. Regular communications 
were sent out to our business database to ensure 
they had information about financial support and 
vaccinations in the workplace.

 

206
businesses 
supported

Key activities 2021/22

• 206 businesses supported through RBP 
programme – 58 percent over our target.

• $217,104 of external capability funding  
was delivered. 

• 31 businesses connected to Callaghan 
Innovation for research and development 
grants and services.

• Secured RBP contract through to 2025.

Our approach Wellbeing outcomes

Delivering

Enabling 
others
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Wisewool
Gisborne company Wisewool is using agritech 
innovation to revitalise a fifth-generation  
family business and bring stronger returns to  
local farmers.

Originally founded in 1894, the Gisborne Wool 
Company sources strong wool from over 200 
farms in Tairāwhiti. Fast forward to 2020, cousins 
Angus Hansen and Harry Urquhart-Hay were 
called into a family meeting to discuss how they 
could overcome low wool prices and make the 
family business viable into the future.

The answer was Wisewool – engineering and 
adding value to strong wool to make an ingredient 
that could replace products such as polyester, 
foam and imported feathers. Angus and Harry 
worked with leaders from the agritech and textile 
industries to refine their product to make it 
compression resilient, breathable and sustainable.

“As the world moves away from synthetics in 
favour of products that are biodegradable, natural 
and renewable, wool ticks all of those boxes,” 
Harry says.

He and Angus approached the Trust’s business 
growth team about a year ago to learn what 
support was available as they moved to  
scale-up operations.

“The Trust has connected us with government 
leads for funding, research and development.  
We can’t stress enough how instrumental that has 
been. Our business growth advisor also connected 
the dots with Callaghan Innovation, and we 
were lucky to be allocated a design student from 
Massey University to work with us for 10 weeks,” 
Harry says.

The long-term goal is to establish an innovation 
and engineering facility here in Tairāwhiti.

“We’re focused on continuing to work in Tairāwhiti. 
We source our wool here, the operations are based 
here, and we want to give back to farmers and 
reinvigorate the local wool industry.”
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Workforce development
Supporting quality, well-paid employment options.

Trust Tairāwhiti is one of several local agencies 
working together to address the region’s workforce 
and skills challenges.

Our workforce development advisors work with 
local employers, schools and training providers to 
boost the regional workforce and support quality, 
well-paid job creation.

The Trust is a member of CARE – Care, Action  
and Reciprocity leading to Employment – a local 
forum established in 2019 to oversee workforce 
capacity and capability in Tairāwhiti. In August 
2021, Cabinet appointed CARE as the Regional 
Skills Leadership Group (RSLG) for Tairāwhiti.  
RSLG is a nationwide initiative involving  
regionally-led, independent advisory groups  
tasked with identifying ways of meeting future 
skills and workforce needs.

Over the last year, the CARE-RSLG developed the 
Tairāwhiti Regional Workforce Plan, which focuses 
on vertical construction, manufacturing and 
digital-technology sectors. It builds on  
the foundation set by the previous Creating 
Pathways, Workforce Development Plan 2021, 
which focused on forestry, horticulture, tourism 
and civil construction.

Trust workforce advisors have focused on 
improving connections between schools, tertiary 
providers and the local industry. The Game of Life 
careers event had to be cancelled this year due to 
COVID-19, but the team has been developing a 
new event with EIT, Build the Whare, planned for 
August 2022. 

We’ve also worked in partnership with Manaaki 
Tairāwhiti on the Mayoral Taskforce for Jobs 
project to support young people into sustainable 
employment. Our role has involved working 
directly with young people to ensure they’re work-
ready and connected with potential employers. 

Attracting and retaining good staff is more 
challenging than ever for local employers, so we’ve 
also been developing the ‘Great Employers’ Pilot 
Programme.’ We’ve held workshops with employers 
across a range of sectors to help co-design the 
programme and determine what is needed to build 
employer and workforce capability.

 

1400
students  

attended the 
Game of Life

Delivering

Key activities 2021/22

• Delivering Game of Life (April 2021)
• Development of the Tairāwhiti Regional 

Workforce Plan.
• Planning for Build the Whare job 

opportunities event.
• Partnering with Manaaki Tairāwhiti on 

Mayoral Taskforce for Jobs.
• Developing the ‘Great Employers'  

Pilot Programme.’

Our approach Wellbeing outcomes

Enabling 
others
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Building careers
Fresh out of high school but undecided on a 
career pathway, Tawhiri Mua-Crosby turned to the 
workforce development team at Trust Tairāwhiti 
for advice.

“I didn’t really have a plan and was trying to figure 
out what I wanted to do. Initially, I was keen on 
going for an electrician apprenticeship, but there 
weren’t any available at the time,” he said.

Trust workforce advisors connected with Tawhiri 
through the Mayoral Jobs Taskforce and offered 
to take him to Wood Engineering Technology 
Gisborne (WET Gisborne) for a site visit and to 
learn about opportunities there.

“I was amazed by what I saw out here, all  
the technology and robotics. It’s pretty cool.  
I was open-minded about the role and was 
fortunate to be offered a position as an assistant 
process technician.”

The role involves monitoring the process line and 
addressing any faults or errors with the machinery 
to keep the production line moving. Tawhiri says 
he’s learning every day.

“Even though I’m not doing electrical yet, 
I’m often working alongside electricians and 
engineers. I get to work with good people, and 
they’ve shown me a lot I didn’t know before.”

WET Gisborne site manager Warren Longhill says 
it’s been a great experience for the team getting 
Tawhiri on board.

“It’s good to hear fresh ideas and perspectives. 
Most of the new recruits here already have a lot of 
experience, so it’s nice to work with young people.”

“It’s also great being able to support young 
peoples’ development and training. Further  
down the track, we can facilitate training in  
critical advanced manufacturing concepts. 
Whether that be mechronics, operations 
management, or traditional mechanical and 
electrical aspects - there’s plenty of scope for 
professional development.”

"I was open-minded about the role and 
was fortunate to be offered a position 
as an assistant process technician.”

Tawhiri Mua-Crosby, WET Assistant Process Technician 
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Investing in  
local wood processing
The Trust invested over $20m in local wood processing 
infrastructure as part of its sector development focus. The low 
proportion of wood processed in Tairawhiti compared to log 
exports is a missed opportunity for job creation, value capture 
and reducing CO2 emissions.

Since 2015 the Trust has invested in the Prime Site 
at Dunstan Road to maximise direct and flow-on 
benefits from wood processing in Tairāwhiti.

It is not a sector that delivers rapid economic 
results, but we know the long-term opportunities 
are significant. These businesses employ many 
people across a range of job capabilities and inject 
millions into the local economy through sourcing 
materials, electricity, consumables and technical 

and service support. Wood processing in region will 
also lead to increased materials being available for 
the local construction industry.

The Trust owns the land and buildings at what  
was known as the Prime Site, where two operators 
are based: WET Gisborne and Kiwi Lumber 
(Gisborne). Trust Tairāwhiti is also a shareholder  
of WET Gisborne.

Key activities 2021/22

• New heat plant imported from Austria, 
commissioning underway.

• New WET Gisborne buildings under 
construction.

• Kiwi Lumber capital works programme.
• Pre-feasibility study for greenfield sawmill 

investment completed.

Our approach Wellbeing outcomes

Investing

Delivering

Enabling 
others

 

69
full-time jobs 

created

 

11,500
tonnes  

CO2 emissions 
avoided

 

$20m
invested in  
local wood 
processing
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Kiwi Lumber
Kiwi Lumber operates three other sawmills around 
the North Island. After an initial trial phase at the 
Prime Site, supported by the Trust, Kiwi Lumber is 
continuing its Gisborne operations and is nearing 
completion of a capital works programme to 
increase plant productivity.

A total of $11m was invested from Government 
and private sources over the financial year, with 
the next milestone being to ramp up sawmill 
operations from 48 to 60 hours per week, allowing 
a greater proportion of the local forest harvest to 
be processed in region.

Wood Engineering  
Technology 
Wood Engineering Technology (WET) produces a 
breakthrough product called OEL™ (Optimised 
Engineered Lumber), an engineered wood product 
made from unpruned, lower-value or waste logs 
and transformed into structural and laminated 
lumber. The plant has a comparatively low energy 
footprint and generates its energy from sawdust 
produced during the manufacturing process.

A major capital works programme is underway at 
WGL to commission a new biomass-fuel fired heat 
plant and second production line that will allow it to 
become a 24/7 operation and create 50 new jobs.

Due to the global impacts of COVID-19, these 
projects have faced some setbacks, including 
shipping delays and cost increases for plant 

and equipment. The heat plant was purchased 
from Austrian company Polytechnik, which went 
into receivership last year leaving the project 
suspended at about 80 percent completion.  
We are working with WGL, Kānoa and the 
company administrators to raise the additional 
costs to complete the heat plant commissioning.

Future investment
The existing operations at the Prime Site, with 
further organic growth, could lead to a total 
site log-in capacity of 160,000m3/ year in the 
next two years. There is still a need for a large, 
international-scale sawmill that could process 
volumes of up to 1 million m3/year to meet the 
Tairāwhiti Economic Action Plan aspiration of 
reducing our long-term exposure to international 

log export markets. We’ve undertaken a pre-
feasibility analysis for a large greenfield sawmill, 
incorporating market data and independent 
sources, which has determined it is investable, 
particularly with value-add manufacturing of the 
lumber. The next phase of this work is to support 
the government to identify potential investors as 
part of their Industry Transformation Plan.
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Regional tourism
Over the financial year, the Trust, as the Regional Tourism 
Organisation (RTO), redirected its priorities to work alongside our 
local tourism sector through the challenges of COVID-19. 

While visitor spend targets were set with a 
focus on the domestic market only, we kept an 
optimistic outlook towards border openings to 
international visitors. In the year ending March 
2022, total visitor spend in Tairāwhiti increased by 
about 5 percent on the previous year, compared 
to the national increase of 8.6 percent.

The RTO continued to manage its social license 
to operate and host responsibility as COVID-19 
changed the way we work. Over the 21/22  
summer season, the virus continued to spread 
across Aotearoa and some remote parts of the 
district became less receptive to visitors or non-
residents in order to protect the vulnerable in  
their communities. 

The RTO adjusted its planned promotional activity 
and put all digital marketing on hold over that 
period. A splash page and automated pop-up 
was created on the Tairāwhiti Gisborne website 
with messaging around our health infrastructure, 
roading accessibility across the region and 
responsible travel by following the Tiaki Promise – 
respecting our people and our place.

The i-SITE saw a downturn in visitor numbers 
throughout the year, which also translated to 
reduced ticket sales and revenue. New Zealand’s 
national bus service, Intercity, stopped operations 
and resumed at a reduced capacity.

While events were also on hold, we continued the 
development of the Tairāwhiti Regional Events 
Strategy and engaged with stakeholders to ensure 
it reflects the region's aspirations. As the industry 
picks up again, the strategy will help guide our 
work in event attraction and support  
for Tairāwhiti. 

$99.8m annual visitor spend
 

5%
 increase  
on 2021

Key activities 2021/22

• Developed and implemented a joint tourism 
data dashboard and insights reporting 
project with central North Island RTOs.

• RTO personnel commenced the Regional 
Tourism New Zealand Professional 
Development Programme - Te Ūnga Mai.

Our approach Wellbeing outcomes

Delivering

Enabling 
others
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Destination 
management planning
Trust Tairawhiti tourism engaged with industry stakeholders and 
the wider community over the past year to help shape its first 
Destination Management Plan (DMP) for the region.

This followed the Government’s announcement 
of the Strategic Tourism Assets Protection 
Programme for the 31 Regional Tourism 
Organisations (RTOs) around New Zealand, which 
included an investment of $400,000 over three 
years, for Tairāwhiti.

The funding was to support developing a 
management approach in line with MBIE’s 
Destination Management Guidelines. A DMP sets 
out a strategic pathway for tourism development 
to ensure Tairāwhiti is a thriving visitor destination 
for the benefit of our communities.

The Trust worked with Tourism Recreation 
Conservation (TRC) as the lead consultant to 
support the delivery of the DMP. We held public 
sessions to present the key components, with 
Q&As and the opportunity for people to share 
their ideas and aspirations using the community 
engagement platform Social Pinpoint. 

Among the main themes to come through from 
the engagement was celebrating the region’s 
history, culture and knowledge of mātauranga 
Māori. The seclusion was a drawcard for East Cape 
destinations, however several submitters raised 
concerns about the state of roads in remote areas.

The need for a collaborative approach for 
destination management between operators, 
iwi and regional partners was highlighted, and 
supporting training and capability. 

We’ve met with regional partners and industry 
groups to agree on priorities and actions ahead 
of the delivery. The final DMP will be adopted in 
August 2022.

Key activities 2021/22

• DMP consultation sessions completed online 
and in person.

• Strategic imperatives and recommendations 
finalised for the plan.

Our approach Wellbeing outcomes

Delivering
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Marketing Tairawhiti 
Growing tourism businesses
The tourism sector has been one of the hardest 
hit by COVID-19, and as the RTO, achieving high 
value with our marketing spend has never been 
more important. 

We focused on supporting local operators as 
they navigated the challenges of COVID-19 
while ensuring transparency on the results of our 
marketing investments.

The Trust partnered with Maverick Digital on 
our Remarketing Project, which captures the 
results of digital marketing and the financial 
returns it brings directly to operators. Through 
innovative website tracking, Tairāwhiti operators 
can now advertise directly to potential visitors 
who interact with the Tairāwhiti Gisborne website, 
with measurable conversions. The results of 
these bookings show a clear and tangible return 
on investment (ROI). The average ROI for the 
remarketing project to date is 8:1. For every dollar 
the Trust has spent, local operators made $8.

Joint venture campaign
We partnered with Stuff on a ‘Driving Visitation 
at Scale’ campaign that showcased our unique 
corner of Aotearoa. The integrated awareness 
campaign targeted New Zealanders who have 

already been to well-known destinations and are 
looking for a new experience in a ‘hidden gem’ 
while the borders remained closed. The intention 
was to inspire and excite visitors to see beyond 
what they were familiar with and build visitor 
confidence in Tairāwhiti as a destination. 

Our partnership with Stuff allowed us to promote 
Tairāwhiti to a national reach of 2.4 million 
users per week. The campaign included digital and 
print media, editorial content and a Stuff Travel 
booking campaign. 

Joint venture campaign  
with Stuff

 

$110,000  
invested 

$627,152
in value  

delivered

Key activities 2021/22

• Tourism New Zealand virtual roadshow series 
completed targeting the Australian market.

• Digital asset project completed to capture 
Tairāwhiti authentically and support 
regional promotion.

Our approach Wellbeing outcomes

Delivering

Enabling 
others
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Community 
initiatives



Key activities 2021/22

• Worked with 63 community groups to 
distribute $4,551,987.

• Integrated a new online application system.
• Provided one-on-one support to  

funding applicants.
• Supported regional partners with the 

community COVID-19 response.

Our approach Wellbeing outcomes

Enabling 
others

Led by the community, 
for the community
Trust funding supports projects that provide meaningful,  
equitable impacts.

The Trust distributed more than $4.5m to 
community groups over the last financial year  
for projects and initiatives that support  
regional wellbeing.

We use He Rangitapu He Tohu Ora (HRHTO), 
our wellbeing framework, as a guiding set of 
outcomes for all funding decisions. All successful 
applicants are required to outline in their 
funding requests the ways in which the waharoa 
(gateway) principles of equity, sustainability and 
integrity are demonstrated.

Beyond the waharoa, the next stage of the 
framework is alignment with muka – wellbeing 
outcomes. The six muka are complementary and 
when woven together, complete the holistic vision 
the people of Tairāwhiti have for wellbeing. 

Last year 63 applicant groups received Trust 
funds for projects and initiatives that achieved 
meaningful outcomes for beneficiaries. We worked 
directly with groups to help align their projects 
with the framework, and successful applicants 
were asked to report back on impacts across the 
muka. Our wellbeing team has been developing 
baseline measures for each outcome to better 
understand incremental changes as a result of 
Trust funding.

The community impacts of COVID-19 were evident 
in funding requests, with some local health 
providers supported with vaccination initiatives 
before the Government rolled out its targeted 
regional responses. The Trust responded swiftly 
to get resources in the right places. The effects 
of inflation have also led to rising costs for some 
Trust supported projects. 

Over the last year we operationalised a new  
online grant management system to streamline 
the application process for the community.  
The intention is to create greater organisational 
efficiencies both for the community and internal 
processes as well as support better functionality 
to collect data to measure wellbeing impacts.
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Trust Tairawhiti 
Eastland Rescue 
Helicopter
When the weather is at its worst, it’s likely the Eastland 
Helicopter Rescue crew will get the call-up to help, but it is 
thanks to Trust Tairawhiti support over the last five years, that 
the region has this valuable service.

Eastland Helicopter Rescue Trust (EHRT) chair 
Patrick Willock says they simply couldn’t operate 
without that financial help. In 2017, the Trust 
committed to $350,000 a year for five years to 
support their operations.

“There is no way we could raise the amount 
we need to be able to operate,” says Patrick. 
The money has been used in all sorts of ways, 
including to purchase the best in technology 
and equipment, enabling them to make a world 
of difference. “We have a new stretcher, spent 
$25,000 on an ultrasound, $53,000 on a combined 
defibrillator and ventilator, and also bought a 
fluid warmer and syringe driver for intravenous 

injections, among other things. The investment 
by Trust Tairāwhiti has allowed us to continue to 
improve what we have.” 

A winch helps for forestry incidents or remote 
access locations when it is not possible to land 
near the patient. The terrain, weather and 
remoteness of the region mean the Tairāwhiti crew 
are often flying in the most hostile environment of 
anywhere in the North Island.

The service has grown to now have three full-time 
pilots, three paramedics and three crew members 
who all work on a revolving roster of working, 
being on stand-by, or days off.  

Community initiatives



There is always a crew of three ready to go, thanks 
to accommodation at the Gisborne Airport base. 
They are contracted to be airborne within 10 
minutes of being tasked for a job in daylight hours 
and 20 minutes at night.

“We operate with a fundraising base of around 
45,000 people in arguably the lowest socio-
economic community in New Zealand. It is critical 
we are able to run a service to support our more 
isolated living residents to get the kind of medical 
assistance when they need it,” he says. 

In the year ended March 2022, the Trust Tairāwhiti 
Eastland Helicopter Rescue flew 234 missions, with 
most being emergency call-outs but also including 
police and rescue coordination centre assistance. 
While 63.5 percent of their work is done north 
of Tolaga Bay, their turf also covers the Mahia 
Peninsula, across to Waikaremoana, through to 
Ōpōtiki and back around the coast to Gisborne.

Patients are usually brought back to Gisborne 
Hospital, but depending on the need, some are 
taken directly Waikato Hospital, which has been 
helped thanks to the addition of a bigger twin-
engine helicopter.

If the helicopter is activated through the 
right channels, there is no cost to those being 
transported, thanks to funding from the Ministry  
of Health and ACC. “People do worry about getting  
a bill, but that’s not the case,” said Patrick.  
Te Rūnanga ō Ngāti Porou also assist in providing 
$5000 in fuel cards so whānau can drive to meet 
the patient and get home again. “It is little things 
like that, that make a huge difference for families.”

Patrick says the region needs to have the same 
level of service as other districts, and it is a 
constant battle keeping government officials 
aware of the isolation and lack of qualified 

medical services in the rural communities.  
“People don’t realise the isolation of our district,” 
he says. “Once you fly past the hospital at night, 
there are no lights.”

The pilots often rely on their military-grade 
night vision goggles for those flights. Another 
challenge is the lack of fuel, which can limit how 
far the helicopter can travel for search and rescue 
missions. They carry 400kg of fuel, which allows 
them to get around the Coast and to Whakatāne. 

“The Trust Tairāwhiti support allows us to help our 
most isolated communities, and I can’t say enough 
as to just how important that is for everyone.”

 

1222
rescue helicopter 

missions over  
last 5 years

Our approach Wellbeing outcomes

Delivering

Enabling 
others
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Gizzy Kai Rescue
It’s impressive when you crunch the numbers on the efforts of Gizzy 
Kai Rescue (GKR) but dig a little deeper to discover they have offset 
137,939kgs of CO2 for the region, and their impact really comes home.

In the year to December 2021, the not-for-profit 
food rescue organisation collected 77,156kgs 
of food – with a retail value of $571,953 – that 
otherwise would have gone to waste. The kai 
was delivered to 16 organisations who used it to 
distribute the equivalent of 218,396 meals for 
those in need. 

GKR has been issued a My Imprint ‘measure’ 
certificate, which verifies their CO2e creation data. 

Trust Tairāwhiti has supported the initiative since 
2018, contributing more than $200,000 over 
three years. The Trust's wellbeing team also helps 
behind the scenes to measure GKR’s carbon 
footprint and bring together other vital data that 
capture their impact.

GKR receives food from supermarkets, producers, 
retailers and growers, led by one employee, 
supported by more than 35 volunteers and with 
the backing of a strong governing board.  
They recently listed on the Circular Economy 
Directory as another way to link with 
businesses who need help in reducing their own 
environmental impact and keeping existing 
products in circulation for longer.

Manager Lauren Beattie says GKR regularly 
collaborates with the wider Tairāwhiti community. 
“The beauty of our organisation is that we 
have two defined pillars that focus on helping 
the community with food. But there is also the 
environmental aspect in reducing the amount 
of food going to the landfill and the associated 
impact of that.”

“We are fully committed to continuing 
to support our community and reduce 
the food that is going to the landfill.”

Lauren Beattie, Gizzy Kai Rescue Manager

Community initiatives



She says the Trust support enables consistency 
with their operations, as well as expertise in data 
collection and analysis. 

Since it was formed in 2018, GKR has grown year on 
year since. “The pandemic really fast-tracked our 
growth, and we are proud that we could play a part 
and respond to the support efforts,” says Lauren.

There is a wide range of organisations that benefit 
from GKR, including charities, churches, trusts, and 
even worm and pig farms... nothing goes to waste.

“We are fully committed to continuing to support 
our community and reduce the food that is going 
to the landfill.”

Our approach Wellbeing outcomes

Delivering

Enabling 
others

 

218,396
meals for  

those in need
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Motu Taonga  
Tuatara Project
An ancient line of living fossils will be able to continue thanks  
to the work of ecologist Steve Sawyer and the Whinray Ecological 
Charitable Trust.

The Rhynchocephalian reptile – a spiritual tuatara 
species associated with myths and legends – has 
been around for more than 250 million years. 
However, they were all but wiped out around  
500 years ago. Five of the taonga were gifted 
by Ngāti Koata and transported from Isaacs 
Conservation Trust in Christchurch to Motu in 
November and are now living happily behind 
the predator-free enclosure. Trust Tairāwhiti 
contributed $10,000 to the project, which has 
been eight years in the making.

The Motu Taonga Tuatara Project is a joint initiative 
between the Ecological Trust and Te Aitanga a 
Māhaki iwi to support the transportation from 
the South Island of tuatara, that have scientific 
whakapapa lineage, to Te Tairāwhiti.

“It has been eight long years just to bring these 
tuatara back to Tairāwhiti,” says Steve Sawyer. 
“Whinray Trust first had to get a DOC permit for 
the tuatara, raising $120,000 for fencing, and has 
worked alongside hapū partners to make sure 

everyone was a part of the project design and in 
getting it signed off before the transfer. All work 
has to get peer-reviewed by DOC recovery groups, 
so it takes a long time.” 

Most of the work on the enclosure at Motu, which 
used to be just a bare paddock, has come from 
voluntary labour and has included planting around 
7000 trees in an area that is now home to both 
kiwi and tuatara. 

Matawai Chairperson Joanna Barbarich says, 
“the marae continues to have a very close 
relationship with the tuatara programme and 
wider biodiversity projects, including the Māhaki 
Mahinga Kai restoration team who are continuing 
the mahi and strengthening the relationship with 
Whinray Trust.”

Tuatara were once widespread in Aotearoa, 
numbering in the millions until people and pests 
– mostly rats – decimated the population around 
550 years ago.

Community initiatives



The five new residents seem happy in their new 
burrows. The key to the move was shifting at the 
beginning of summer, giving them a whole season 
to establish and dig their own burrows before 
winter hit. In the colder months, they go into a 
hibernation state called torpor. They lie with their 
eyes closed for four months and stay still until 
the soil temperature warms up when they start 
coming back to life to feed. 

Steve says the new residents can be found 
wandering around the enclosure at night, dining 
on the food available in the regenerated area, 
which is now filled with invertebrates, insects, 
fungi and things like mycelium, all of which help 
create an environment that is friendly for species 
like tuatara.

“The Trust Tairāwhiti support was a huge help 
and enabled this project to be a true success for 
species conservation and all of the community 
members involved,” says Steve.

Our approach Wellbeing outcomes

Enabling 
others
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Rua Bioscience
Rua Bioscience is inspiring the next generation of East Coast scientists, 
researchers, communicators and entrepreneurs through its internship 
and scholarship programmes.

Chief executive Rob Mitchell says the company seeks 
out extraordinary people who embody their kaupapa 
and relish the idea of sharing their expertise. 

Trust Tairāwhiti supported the Rua Bioscience 
Community Capability Development Programme 
with a funding commitment of $50,000 over  
two years. This supported the scholarship 
programme He Ara Atawhai, a careers booklet and 
visual series highlighting careers pathways taken by  
Rua Bioscience staff and the internship programme 
He Ara Ahumahi (An Industry Pathway).

Rob Mitchell says the scholarship programme 
allows Rua Bioscience to reward rangatahi who 
are committed to making transformational 
change in their communities while also 
encouraging them to seek higher education with 
an eye to careers in health sciences.

The first scholarships were awarded in 2020 to six 
outstanding Ngāti Porou rangatahi, and in 2021, 
with the support of Trust Tairāwhiti, numbers 
doubled and included kura in Tūranganui-ā-Kiwa.

The impacts of these programmes align with  
He Rangitapu He Tohu Ora and deliver the Trust’s 

aspirations for rewarding career pathways for 
young people, as well as building diversity and 
resilience in our regional economy.

 

$50k
investment in 

rangatahi 

Our approach Wellbeing outcomes

Enabling 
others

Pictured from left, Ngata College Principal Peter Heron, recipient Anahera Palmer, Darylene Rogers from Rua Bioscience.

Community initiatives



Hospice Tairawhiti
Hospice Tairawhiti staff, patients and volunteers, are enjoying 
a far broader and more comfortable range of services since 
the opening of the new day services and administration 
building last year.

It was a huge effort from all to raise the $3.2m 
required for the project, with the money coming 
from grants, donations and plenty of fundraising. 
Hospice Tairāwhiti general manager Barbara Grout 
said it had been a real community effort, and she 
thanked all of those involved who had helped the 
organisation's dreams become a reality.

The new space is airy, light and sporting a calming 
array of colours. “It has allowed us to move to 
a more social model,” says Barbara. “Patients 
can see a nurse or doctor in a clinic, take part in 
complementary therapy, join support groups, and 
actively participate in day programmes. We just 
weren’t able to provide that in our previous building.”

The Trust’s $1m distribution was a turning point 
in the project and gave the team a confidence 
boost. “I don’t think we would have been able to 
progress with the project without that support.”

The new building was blessed in November last 
year. It costs $1.5m to run Hospice annually, with 
$700,000 needed to be raised through the Hospice 
Shop, grants, donations and fundraising.  
Each year around 217 people and their whānau 
receive care and support from Hospice. The 
organisation relies heavily too on volunteers who 
give around 16,000 hours annually.

The ethos behind Hospice Tairāwhiti aligns 
well with the Trust’s wellbeing framework He 
Rangitapu He Tohu Ora, and it provides far-
reaching impacts not only for an individual but 
their whānau and community.

 

217
people  

receive care  
each year

Our approach Wellbeing outcomes

Enabling 
others
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Operationalise  
He Rangitapu 
He Tohu Ora



Data governance and 
management
A key component of the wellbeing framework He Rangitapu He Tohu 
Ora is measuring the impact of Trust distributions, investments and 
operations, which requires a significant amount of quality data. 

This has been an internal priority and we have 
focused on two strands of work developing our 
data governance and management systems.

We have applied the framework to all Trust 
projects and ‘business as usual’ work, which 
will slowly bring about organisational change. 
One focus area has been governance, business 
planning and aligning our strategic direction with 
the framework.

The second strand concentrates on our people, 
our systems and processes. Why and how we 
capture data, where we store and protect it, and 
how it flows through the organisation to provide 
information, insights and ultimately support 
better decisions making. 

The framework was built to be dynamic and the 
different muka are inter-connected; a positive 
outcome in one area may have unintended 
consequences in another. It encourages our 
practice to look across wellbeing outcome areas.

The Trust’s impact measurement from our last 
Statement of Intent to our current 2022-2023 has 
extended. We have become more transparent 
in the things we are measuring. This means we 
are starting to baseline measures explicitly to 
understand incremental improvements year 
upon year – or areas that could potentially be 
reconsidered to drive better outcomes.

Community capability
Over the 18-24 months, our wellbeing team 
has worked closely with community groups and 
businesses to better understand and explain their 
impacts through capturing consistent data across 
aspects of their services.

By applying a broader context to peaks and 
troughs in organisational data, such as COVID-19 
or climate impacts, we get a deeper picture of 
how impact flows internally in the organisation 
and externally to the communities they serve. 

Trust funding recipients have helped us 
understand how impacts are captured in their 
everyday work, and together we’ve established 
effective engagement and practice techniques 
to enhance systems for measuring. We replicate 
what we’ve learnt with groups and share 
information back so they can see how we apply 
and interpret the data.

Data privacy and protection is important, as is 
ensuring our groups have the processes in place 
that suit their capabilities and resourcing.  
Many community groups rely heavily on volunteers 
and have limited internal systems. The Trust has 
accordingly adapted our expectations around 
measuring impact, so we don’t burden groups 
with compliance heavy grant conditions.

Key activities 2021/22

• Create impact reports and dashboards for 
funding recipients and large investments.

• Support recipients to define impact 
measures and tools for capture.

• Piloting a platform to manage and analyse 
wellbeing data.

• Test and systematise work to create 
preliminary reporting dashboards.

Our approach Wellbeing outcomes

Delivering

Enabling 
others
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Tairawhiti  
Wellbeing Survey
We’ve developed the Tairawhiti Wellbeing Survey over the year, a major 
Trust project that aims to provide comprehensive and quality data that 
is comparable to national data sets.

Data integrity and sample size have always been 
an issue for Tairāwhiti. Information at a national 
level does not necessarily accurately capture data 
a regional level, so the intention of our Wellbeing 
Survey is to address that.

Through the technical design of the survey, we 
have shaped questions targeted at understanding 
wellbeing and this has involved vital considerations 
about our use of language. Cognitive testing 
ensured people could interpret the questions 
and helped us better understand the timing to 
complete the survey.

We’ve used tried and tested questions from 
existing national surveys that provide wellbeing 
insights across areas including cultural identity, 
discrimination, sense of belonging, loneliness and 
job satisfaction. We also learnt how we can mix 
and match different responses to build different 
perspectives on wellbeing, and to focus on areas 
specific to our region and communities.

The survey is made up of four modules that ask 
questions about different aspects of wellbeing. 
The third module has questions specifically about 
Tairāwhiti and the fourth belongs to our survey 
partner Rongowhakaata Iwi Trust (RIT). Only RIT 
members will receive the fourth module and their 
responses will go directly back to the iwi.

We completed a national test pilot of the first two 
survey models that captured 1000 respondents 
across Aotearoa. This data will be used to baseline 
a national comparison against our regional data 
when it goes live in Tairāwhiti. Where national 
respondents have identified their descent to 
Rongowhakaata, they’ve also received that 
specific module.

For the Trust, a key result has been the 
opportunity to work alongside an iwi partner. 
Together we learnt many of the technical  
aspects of survey development and design.  
We’re committed to realising the entirety of the 
survey purpose and ensuring the data is robust 
and comparable over time.

The Tairāwhiti Wellbeing Survey will be 
rolled out in August 2022.

Key activities 2021/22

• Technical survey design completed.
• Cognitive testing undertaken to ensure  

the questions are broadly understood.
• National pilot of 1000 respondents 

completed.
• Communications campaign under 

development.

Our approach Wellbeing outcomes

Delivering

Enabling 
others
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Muka
Our muka represent wellbeing outcomes that are aspirational. They are inter-dependent and when 

woven together, create a dynamic and enduring vision that we have for regional wellbeing. 

Waharoa
In partnering with the Trust, we encourage you to step through our waharoa.  
It is always open to anyone who aspires to benefit the people of Tairāwhiti.

Te Taahu
Tairāwhiti upholds Te Tiriti o Waitangi.  

Mana Whenua partnerships  
are maintained with integrity.

The Tairāwhiti economy is diverse, 
innovative, resilient, and regenerative and 
provides access to well-paid, quality jobs. 
Our people have sustainable livelihoods 

from paid and unpaid work.

Diverse systems of knowledge, 
information, and Mātauranga Māori  

are accessible, utilised, valued  
and evolve.

Communities are healthy, happy,  
and empowered. The voice of 

communities is integral to decisions  
that impact their lives.

Our people, whānau, and communities  
in Tairāwhiti have respectful, connected 

and collaborative relationships.

Culture connects the people of Tairāwhiti. 
We express, celebrate, and value our 

diversity, heritage and taonga.

The quality of our land, water, air and 
atmosphere is pristine. Our biodiversity 
is abundant. We practise kaitiakitanga.

He Rangitapu He Tohu Ora –  
Tairawhiti Wellbeing Framework

Nga Pou 
We are good ancestors. Children,  

young people and future generations 
have a better set of opportunities  

than the current generation.

Nga Pou 
All people, whānau, and communities  
of Tairāwhiti have unhindered access  

to support and opportunities that 
enhance their wellbeing.
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Distributions
Distributed to 
Eastland Network Charitable Trust for charities: Approved $ Paid $

Brain Injury Association Gisborne 10,000 10,000
Cancer Society of Gisborne 10,000 10,000
Farming Women Tairāwhiti Inc 15,000 -
Gisborne New Life Fellowship Trust 15,000 15,000
Gisborne Riding for Disabled 10,000 10,000
Gisborne Toy Library 4,400 4,400
Gisborne Volunteer Centre 20,000 20,000
Hikurangi Enterprises Ltd 63,000 63,000
Hinenui Whānui Charitable Trust 20,000 -
International Music Competition 30,000 -
Lions Club of Gisborne 5,000 -
Living Theatre Charitable Trust 8,217 8,217
Motu Trails 30,000 30,000
Nati4Life 10,000 10,000
Ngā Taonga A Ngā Tama Toa Trust 10,000 -
Ngati Porou East Coast Rugby 50,000 15,000
Ngati Porou Hauora 10,000 10,000
Outward Bound Trust of NZ 10,000 10,000
Poverty Bay Rugby Football Union 50,000 -
Radio Ngati Porou Charitable Trust 10,000 10,000
Sport Gisborne Tairāwhiti/Eastland Sports Foundation 75,000 75,000
St John Ruatoria Area Committee 5,450 5,450
Stroke Tairāwhiti Incorporated 10,000 10,000
Swim for Life Tairāwhiti 20,000 20,000
Tairāwhiti Adventure Trust 2,883,912 1,381,234
Tairāwhiti Voyaging Trust 460,000 260,000
Taki Rua Productions Society Incorporated 10,000 10,000
Te Aroha Kanarahi Trust 6,600 21,600
Te Kapa Haka o Whangarā Ma Tāwhiti 10,000 10,000
Te Ora Hou - Te Tairāwhiti Inc 38,660 -
Te Runanga o Turanganui a Kiwa 100,000 176,087
The Nest Collective NZ Charitable Trust 10,000 10,000
Three Rivers Community Patrol 4,610 4,610
Tonui Collab Charitable Trust 83,838 225,516
Turanga Health 20,000 70,000
Waipaoa Station Farm Cadet Training Trust 30,000 -
Whinray Ecological Charitable Trust 10,000 10,000
Distributions returned or no longer required (36,980) -

Total 4,131,707 2,515,114



Distributions to others 2021 Approved $ Paid $
Cedenco Foods NZ Ltd 28,422 28,422
E Tu Elgin 10,000 10,000
Essence of Tairāwhiti 15,000 15,000
Gisborne Classic Chardonnay Group 10,000 10,000
Gisborne Trampoline Club Inc 6,600 6,600
HTK Group Limited 5,000 -
Kaiti School 40,000 40,000
Kaitiaki Guardian Services Limited 10,000 -
Kawea Ltd 25,300 25,300
Maru Consulting 10,000 10,000
Matawai Marae 49,884 49,883
Ministry of Education 10,000 10,000
Pakowhai Incorporation 30,000 30,000
Gisborne Business and Professional Woman Inc. 7,500 -
Respond International Ltd 30,000 30,000
Riverdale School Gisborne 7,225 7,225
Rua Bioscience Ltd 50,000 25,000
Ruatoria Gamers Club 1,526 1,526
Tairāwhiti Community Voice 10,000 10,000
Tairāwhiti Cultural Festival and Events 1,000 1,000
Te Kura Kaupapa Māori o Horouta Wānanga 1,000 1,000
Te Rūnanganui o Ngati Porou 30,000 30,000
Te Whainga Consultants 30,000 30,000
TKKM o Te Waiu o Ngati Porou 5,947 5,947
Tolaga Bay Bowling Club 2,000 2,000
Waihorokaka Limited 6,600 -
Distributions returned or no longer required (12,724) -

Total 420,280 378,903

Total distributed 4,551,987 2,894,017
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Approved prior years paid this year Paid $
Te Tairāwhiti Arts Festival Trust 963,000
Womens Native Tree Project Trust 55,250
Hospice Tairāwhiti 1,000,000
Tairāwhiti Technology Trust 10,000
Huringa Pai Charitable Trust 89,000
Life Education Trust 20,000
Taonga Takiwatanga Charitable Trust 16,854
Evolution Theatre Company Trust 3,000
Surf Life Saving New Zealand 102,568
The Gisborne Cycle and Walkway Trust 73,500
Mind Over Manner 9,420
Chelsea Hospital 15,650
SuperGrans Tairāwhiti 131,236
Eastland Helicopter Rescue Trust 350,000
Ronald McDonald House Charities 11,429
Eastcate 4,000
Parafed Gisborne Tairāwhiti 5,150
Te Poho o Rawiri Marae 141,701
Gisborne District Council 601,325
Eastland Swim 10,000
IoD East Coast Subcommittee -
Straker Translations Limited -
Gizzy Kai Rescue 83,234
Poverty Bay A & P Assn 30,000
Hikurangi Bioactives Limited Partnership 9,200

Total distributions paid during the year 6,629,534

Distributions



Trust Tairawhiti 
Summary consolidated financial statements

John Clarke  
Trustee,  
Chair

Ron Aitken  
Trustee, 
Chair of Audit and Risk Committee 

For the year ended 31 March 2022

The trustees are pleased to present the summary consolidated financial statements  
of Trust Tairāwhiti for the year ended 31 March 2022. 

For and on behalf of the Board of Trustees.

29 July 2022
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Independent Auditor’s Report
on the Summary Consolidated Financial Statements

To the 

Opinion The summary consolidated financial statements of (the ‘entity’) and its subsidiaries 
(the ‘Group’) Summary Consolidated Statement of Financial Position as at 31 
March 2022, and the Summary Consolidated Statement of Comprehensive Revenue and Expense, 
Summary Consolidated Statement of Changes in Net Assets/Equity and Summary Consolidated
Statement of Cash F s for the year then ended, and related notes, are derived from the audited 
consolidated financial statements of the Group for the year ended 31 March 2022.

In our opinion, the accompanying summary consolidated financial statements, on pages 51 - 55, are 
consistent, in all material respects, consolidated financial statements, in 

PBE FRS 43: Summary Financial Statements
Standards Board.

Summary consolidated financial 
statements

The summary consolidated financial statements do not contain all the disclosures required by Public 
Benefit Entity Standards. Reading the summary consolidated financial statements and the auditor’s 
report thereon, therefore, is not a substitute for reading the audited consolidated financial 
statements and the auditor’s report.

The audited consolidated financial 
statements and our report thereon

We expressed an unmodified audit opinion on the audited consolidated financial statements in our 
report dated 29 July 2022.

Trustees’ responsibilities for the
summary consolidated financial 
statements 

The Trustees are responsible on behalf of the Group for the preparation of the summary
consolidated PBE FRS 43: Summary Financial Statements.

Auditor’s responsibilities consolidated financial 
statements are consistent, in all material consolidated financial 

International 
Engagements to Report on Summary 

Financial Statements. 

Other than in our capacity as auditor and the provision of other assurance services relating to the 
audit of regulatory disclosure statements and unique emission factors
or interests in the entity or any of its subsidiaries. These services have not impaired our 
independence as auditor of the entity and Group.

Restriction on use This report is made solely to the Trustees 16 of the Trust 
Trustees

required to state to them in an auditor’s report and for no other purpose. To the fullest extent 
Trustees as a 

Auckland, 
29 July 2022



Summary consolidated statement of 
comprehensive revenue and expense

 
For the year ended 31 March 2022

2022 
$'000

2021
$'000

Total revenue incl. non operating 128,251 111,773 

Total expenditure incl. non operating (114,775) (96,591)

Surplus 13,476 15,182 

Share of surplus/(loss) of joint ventures and associate 612 (290)

Surplus before income tax 14,088 14,892 

Income tax expense (4,890) (7,416)

Net surplus after tax 9,198 7,476 

Distributions for the benefit of beneficiaries

Distributions and grants (4,552) (2,337)

Tax effect of distributions 1,127 818 

Net surplus after tax and distributions 5,773 5,957 

Other comprehensive revenue and expense:

Total other comprehensive revenue and expense 14,655 46,745 

Total comprehensive revenue for the period 20,428 52,702 

Total comprehensive revenue:

Equity holders of the parent 20,393 52,550 

Non-controlling interest 35 152 

20,428 52,702 
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Summary consolidated statement  
of financial position

 
As at 31 March 2022

2022 
$'000

2021
$'000

Assets

Current assets

Cash and cash equivalents 16,454 25,241 

Other current assets 43,155 29,294

Total current assets 59,609 53,535

Non-current assets   

Property, plant and equipment 788,656 676,687 

Other non-current assets 115,418 103,330 

Total non-current assets 904,074 780,017

Total assets 963,683 834,552 

Liabilities

Current liabilities 42,456 45,925 

Total current liabilities 42,456 45,925 

Non-current liabilities

Loans 376,768 262,294 

Other non-current liabilities 92,364 95,972 

Total non-current liabilities 469,132 358,266 

Total liabilities 511,588 404,191 

Net assets 452,095 430,361 

Equity

Equity 447,916 427,523 

Non-controlling interest 4,179 2,838 

Total Equity 452,095 430,361 

Financial statements



Summary consolidated statement  
of changes in net assets/equity

 
For the year ended 31 March 2022

2022 
$'000

2021
$'000

Balance at 1 April 430,361 377,296 

Total comprehensive income 20,428 52,702 

Movement in non-controlling interst 1,306 363 

Total equity 452,095 430,361 

Summary Consolidated Statement  
of Cash Flows

 
For the year ended 31 March 2022

2022 
$'000

2021
$'000

Net cash flows from operating activities 35,319 34,065 

Net cash flows used in investing activities (152,665) (38,036)

Net cash flows from financing activities 108,559 8,601 

Net increase in cash and cash equivalents (8,787) 4,630 

Cash and cash equivalents at beginning of period 25,241 20,611 

Cash and cash equivalents at end of period 16,454 25,241 
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Summary consolidated notes to the  
financial statements

 
For the year ended 31 March 2022

Our financial statements

a) General information
Trust Tairāwhiti (“the Trust”) is a Trust that was established on the 7th of May 1993 pursuant to the 
Energy Companies (Eastland Energy Limited) Vesting Order 1993 upon the vesting in the Trust of the 
equity and debt securities issued by Eastland Energy Limited. The Trust changed its name to Eastland 
Community Trust on 6 December 2004, and again on 4 November 2019 to Trust Tairāwhiti.

The consolidated financial statements are for the economic entity comprising Trust Tairāwhiti and its 
subsidiaries, associate and joint ventures (“the Trust Group”).

The Trust Group's primary operations include electricity distribution and generation, the operation 
of Gisborne's port and airport, the ownership of strategically located investment properties and 
investment portfolios.

The Trust Group's financial statements have been prepared in accordance with the requirements of the 
Financial Reporting Act 2013, which includes the requirement to comply with New Zealand Generally 
Accepted Accounting Practice (“NZ GAAP”). For the purposes of financial reporting, the Trust is a Public 
Benefit Entity (PBE), therefore they comply with Tier 1 PBE Standards, and other applicable Financial 
Reporting Standards, as appropriate for public benefit entities.

The financial statements of the Trust Group are for the year ended 31 March 2022 and were authorised 
for issue by the trustees on 29 July 2022.

b) Basis of preparation
The financial statements are prepared on a going concern basis using the historical cost basis modified 
as defined in the specific accounting policies in the full financial statements (principally fair valuation of 
investments and revaluation of certain property, plant and equipment).

These financial statements are presented in New Zealand dollars ($), which is the Trust Group's 
functional currency and have been rounded to the nearest thousand unless otherwise stated.

c) Summary financial statements
The summary financial statements comply with PBE FRS 43 Summary Financial Statements. They cannot 
be expected to provide as complete an understanding as is provided by the full financial statements. 
The specific disclosures included in the summary report have been extracted from the full Trust Group 
financial statements. A copy of the full financial statements can be obtained from the Trust Tairāwhiti 
website www.trustTairāwhiti.nz and is available from the office at Shed 3, 50 The Esplanade, Gisborne.

The Trust Group financial statements approved 29 July 2022 has received an unqualified audit report.  
This summary financial report has been examined by the auditor for consistency with the full financial 
report. An unqualified auditor’s report is included with this summary.

Financial statements
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Summary consolidated notes to the  
financial statements (continued)

 
For the year ended 31 March 2022 
Statement of actual and budget comparison for the Trust

The Trust
2022

Actual
$’000

2022
Budget

$’000

The Trust
2021

Actual
$’000

2021
Budget

$’000
Revenue

Interest received from subsidiaries 4,403 1,200 3,789 1,200 

Eastland Group Limited dividends 8,800 8,800 8,930 8,800 

Investment portfolios 1,209 750 1,327 1,170 

Other income 2,727 900 659 -

Total revenue 17,139 11,650 14,705 11,170 

Expenditure

Administration (805) (1,239) (724) (764)

Communications and sponsorship (215) (300) (246) (300)

Staffing and contractors (1,947) (1,798) (1,714) (1,742)

Strategic and business development initiatives (598) (650) (627) (700)

Trustee costs (371) (432) (341) (358)

Total expenditure (3,936) (4,419) (3,652) (3,864)

Surplus before income tax 13,203 7,231 11,053 7,306 

Income tax (1,905) - (1,116) -

Surplus after income tax 11,298 7,231 9,937 7,306 

Explanation of significant variances

Financial year ended 31 March 2022
Revenue from investments and subsidiaries was ahead of budget and was a result of interest being 
charged to Prime SPV Ltd and Eastland Development Fund Limited and better investment portfolio 
income. Other income was ahead due to gains made on the sale of investments during the year. 

Total expenditure was lower than budget which resulted in the overall surplus before tax being more than 
budget by $5.97m.

Financial year ended 31 March 2021
Revenue from investments and subsidiaries was above budget as interest was charged to Prime SPV Ltd 
and Eastland Development Fund Limited. Other income was ahead due to gains made on the sale of 
investments during the year.   

Total expenditure was lower than budgeted which resulted in the overall surplus before tax being more 
than budget by $3.7m.
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www.trusttairawhiti.nz
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