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Chief Executive Open Report

Submitted by: Gavin Murphy, CEO

Purpose: This paper updates trustees on progress towards delivery of Trust

priorities as outlined in Takina te Kawa — our Statement of Intent

2021-22.

Recommendation: Trustees note the report as received.
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Delivering the trust purpose through to 31 March 2021

Preserved Capital

400.m Mar-21
300.m

200.m
100.m
-m

g

Providing for beneficiaries
Annually

1794
1996
1998
2000
2002
2
2006
2008
2010
2012
2014
2016
208
2020

20.00m
15.00m
10.00m
5.00m
0.00m

o 8
@q“@q@qu@(&t)(@

Cumulative

Current financial year to 28 February 2022

Targeted preservation of capital

To preserve capital in line with the Trust deed, capital needs to grow by

Estimated increased based on inflation of 2%. With
inflation at 5.9%, the amount required to be
preserved is $17.3m. At this level, the forecasted
NPAT from Eastland Group wil need to be delivered.

The risk around COVID and the impact of
revaluations on carrying values of assets remains.

Providing for beneficiaries

&

Enabling others
unt ncing

3

¢

Delivering

1) |

Investing
copialinchting v artisnd Group

63 organisations supported to date

$4.27 million of distributions approved to date

Excl. balance of in principle suppaort far community facilities

Act. Bud.

$,000 $,000
Revenue from external services 1.658 1,629
Economic development costs (4,260) (5,065)

Net invested in operations (2,603) (3,436)

$4.32 million directly invested to date
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Future Generations

We will play a leading role in ensuring that future generations benefit from the assets of the
Trust and from a more resilient region.

Trust capital and ownership of Eastland Group

Capital ownership review

Eastland Group continue their capital structure review work.

Trust financial performance

Trustees approved the SOl budget, which is shown in total in the last column. This has been
recast since the organisation review and is shown in total next to the SOl budget. Actual

results have been compared to the recast budget and the commentary following talks to

the key highlights.

Feb YTD Feb YTD Mar ¥YTD Mar YTD
Actual Recst Bud War re-cast SOl Budget
Budget

S000 S000 $000 S000 S000
Income
EGL Interest & Dividend 5,498 5,495 - 0,000 0.000
Investment Income 1,082 688 394 750 750
Crther Income 825 225 - F00 F00
Crther Investment Income i2) - (2] - -
Total income 7,403 7.0 392 1,650 11,650
Costs
Adrmin and operating 1,027 1,192 145 1,513 1,514
Communications 174 268 dh Q2 264 345
Personnel 1,718 2,597 dp g87e 2,008 1,956
Trustee 343 399 ifh 506 432 432
Total costs 3,264 4,456 1,192 4,917 4,26%
Operating surplus 4,139 2,555 r 1,584 &, 733 7,381
Fealised/Unrealised gains/(loss) 2,471 - i 2,491 - -
Depreciation (M) (114 [3) (1271 (150
Surplus before other subsidiary 6,511 2,439 4,072 6,606 7,231

transactions

ff Ahead of income or behind in expenditure by $20k or mere

¥ Behind in income or ohead in expenditure by $20k or more
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1 Investment income is ahead of budget because of better performance and a higher
base portfolio balance. The portfolio is higher than budget because of the timing of
funds transferred back to the Trust from the investment portfolio. This will result in
higher income at year end.

1 Other income relates to the on charge to Trust Tairadwhiti Limited for operating costs.

1 Administration costs include strategic initiative costs and are tracking behind budget
as are the communication costs.

1 Personnel costs are significantly behind budget. The budget allowed for all roles being
filled from 1 April however, some remain unfilled and staff turnover will see this spend
underbudget at year end.

1 Realised/unrealised gains include realised gains from sale of Craigs portfolio
investments during December.

Financial position

Feb YTD Mar

Actual 201
Assets S000 S000
Current assets
Cash & Equivalents &, %00 10,132
Feceivables né 203
Crher receivables 3,012 480
Current assets 10,028 10,815
Mon-current assets
Imter Group 28, 27,172
Flant and vehicles 42 575
Crher investrments 47,334 47,145
Mon-current assets 141,695 135,008
Total assets 151,723 145,823
Current liabilities
Account & Sundry Payables [&,670]) [7,853)
Fayroll payables (P8 (87
Tax payable 1,153 1,274
Current liabilities (5,615) (6,674
Met assets 146,108 137.14%
Equity
Capital 20 000 20 000
Fevaluations 13130 15,029
Fetained earnings 12,978 104,120

Total equity 146,108 139,149
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Regional infrastructure

Community facilities

The Tairawhiti Adventure Trust skate park rebuild is close to completion. The pump track
has been given the green light by the GDC to proceed as planned.

Other early win projects including both Anzac Park and Marina waka ama locations, and
Whakarua Park trust board have lodged formal applications to proceed with initial pre-
construction phases.

The Victoria Domain hub is working towards confirming the status of the newly formed
governance entity.

Management await documentation to determine the next stages for the Gisborne
Boardriders, and the school swimming pool heating projects.

Economic Development

We work with Tairawhiti businesses and industry to support an innovative, inclusive, and
circular economy with opportunities for well-paid jobs.

Economic development financial performance

Fel YTD  Feb YTD Mar YTD Mar YTD
Actual  Recst Bud Var re-<cast oo Budget
Budget

5000 5000 5000 5000 5000
Income
Contract and trading revenue 1,858 1,829 (71 2,417 2,069
Direct costs (177} (314) i 137 (342) (342)
Gross profit 1,481 1,515 (34) 2,075 1,727
Costs
Administration 1,782 1,801 19 1,954 1.71%9
Regional marketing, development and 847 922 @ 975 1054 1348
events
Personnel 1,474 1,773 299 2,004 2.3
Independent Investment Committes 72 160 88 175 175
Total costs * 3,975 4,656 &81 5,187 5,553
Operating surplus (2,454) (3,141) 647 (3,112) (3,826)
Unrealised gains/(loss) - - . _ -
Depreciation (109) (98] 13 (104) (0]
Surplus l?efore ether subsidiary 12,603) (3,237) &80 (3,216) 13,916)
transactions
i Ahead of income or behind in expenditure by 520k ar more.

L Behind in income or ahead in expenditure by $20k ar more.
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Commentary

Income is behind budget as the allocation of the additional MBIE tourism funding has not
been done yet. The MBIE funding of $400k has been treated as income in advance on the
balance sheet and management need to work through to see how much of this has been
spent and how much needs to carry over into the FY2023.

Direct costs relate to iSITE retail costs and on-behalf tickets purchases. These costs along
with associated revenue are down because of the impact of COVID.

Administration costs include strategic initiative costs and are lower than budget. This is
timing and management expect this to come back into line.

Regional marketing, development and events are tracking behind budget and need to be
reviewed in line with the associated MBIE funding.

Personnel costs are behind budget. The budget allowed for all roles being filled from 1 April
and because of the timing of the review and recruitment process some of the roles remain
unfilled. These will remain behind budget for the rest of the financial year.

Independent Investment Committee is below budget as this has been put on hold.

Business services and training

The Omicron outbreak has impacted engagements with business. Business owners have
been focused on continuing their operations and managing staff shortages, resulting in
meeting cancellations with the business growth team.

Over the last month we have focused on supporting businesses through the Omicron
outbreak by providing:
1 regular communications with links to up-to-date information and resources from
the Government
1 one-to-one business support

=

reporting on the business impacts of Omicron
1 attending twice-weekly meetings with MBIE business services team.

The delivery of business and innovation support has been tracking well for the period 1 July
to date.

1 Growth advisors have engaged with 191 businesses including 58 that self-identify as
Maori businesses. This includes those who have completed a full customer journey
(needs analysis, action plan, and follow up) and those currently active.

66 businesses receiving capability funding totalling $132,074.70
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Businesses Registered

569

Identify as Maori Business

152

Current Businesses Enaged

Number of businesses trained

100

Total Workforce

67 2975
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Registered Discovery Active Reconnect
Status
How do businesses find out about RBP Iwi Affiliation
Referral
[P Accountant 69
[ Activate Tairawhiti 11
Advertising/Marketing 24
Business.govt.nz 16
Friend 1
Ministry of Business Innovation and Employment 15
NZTE Employee 16
Regional Partner 101
+3more...

Notes:

Ngati Porou and Rongowhakaata ranks highest among our iwi affiliated

businesses. When a business registers with the RBP, businesses can self-identify as
a Maori business and select their iwi affiliations. This cloud provides a sense of
those affiliations across all those who self-identify as a Maori business.

reporting).

Of the 569 registered, 152 self-identify as Mdori 26.7% (we know this to be under-
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1 Current businesses engaged is the number of businesses we are actively working
with to develop capability.

1 Total workforce count of employees is reliant on businesses populating their system
profile with number of staff. It relies on the business to populate this section, with
many choosing not to. We continue to work with customers to improve their
reporting, to provide us better insights.

1 Capability development topics are the services customers are being booked on. This
highlights prevalent business needs and trends.

1 How business find out about RBP. Note that ‘accountant’ represents service
providers, and ‘Regional Partner’ represents TT growth advisor referrals.

Business insights, events and collaborations

The Lean Workshop was held on 14 March, in partnership with Callaghan Innovation and
University of Auckland. Numbers were down against registrations, with those who couldn’t
attend reporting severe workforce availability issues.

On March 3 business growth advisors participated in a business networking session hosted
by TaiTech, along with representatives from MSD and TPK. A small number of businesses
were spoken to by each organisation and offered support services.

A Sustainable is Attainable information session, in partnership with the Food Innovation
Network, was held on 23 February. The purpose was to gauge interest for the programme
which aims to consolidate information on common waste streams and consider and
present regional solutions. Callaghan Innovation Experience Grant students undertake the
work and it is industry led.

Growth advisors have been providing weekly reports to regional leadership that provide on-
the-ground insights into the impacts of Omicron on businesses. These include weekly
engagement numbers and industries engaged with, business support activity and updates
from a regularly attended MBIE forum. These reports are available upon request.

Our engagement with businesses has led to a new event being planned with Productivity
People, focusing on supply chain management. This will run at the end of April.

Upcoming Events

1 MPIFood Labelling and Health Claims workshops - 31 March, 7 April, 14 April
1 Supply Chain Workshop with Productivity People -April (date TBC)
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Regional workforce development

Employment Projects

Wood Engineering Technology Gisborne Ltd (WGL)

Workforce advisors are supporting WGL with recruitment. One rangatahi has secured a
permanent position through the MTFJ (see below).

We are working with representatives from the Trust, Tonui Lab and Gisborne Girls” High
School to consider vocational opportunities in advanced manufacturing, with the ambition
to transition local talent in the wood engineering technology sector, in particular WGL.

Mayoral Taskforce for Jobs (MTFJ)

Workforce advisors are continuing to work with Manaaki Taiohi coordinators to place local
NEETs into sustainable employment and have received five referrals to date. We are
actively working with three work-ready NEETs for employment placement.

Game of Life

Planning was advanced for the Game of Life event planned for April, with twenty-nine
employers committed to participate. Due to Covid-19 regulations, school students were
unable to attend, and the decision was made to cancel the event. Workforce advisors and

schools are looking |



